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To cmtinueﬂ'nepmvisionofeyecareacﬁviﬁesinSocTrangandwimreferencetomeproject
document “Making People’s Vision Count in Soc Trang province, Viet Nam - Year 2022-2025", Health
Department of Soc Trang province, Soc Trang Hospital for Speciality 27/2 and Eye Care Foundation,
The Netherlands have agreed the following:

Pé tép tuc cung cap Va8 Gdi thién cac hoat dbng chém soc mét tai tinh Soc Tréng trong giai doan
2022-2025, v3 dus véo van kién di én *\i Anh séng cho ngui dn tinh Soc Tréng, Vigt Nam —ndm
2022-2025", S8 Y t€ tinh Soc Tréng, Bénh vién Chuyén khoa 27-2 va Eye Care Foundation — Ha Lan
dbng ¥ nhu s3u:

Il Fou) i j tréch nhiém:
1.1. Provide Health Department of Soc Trang province and Soc Trang Hospital for Speciality 27/2 as
specified in the project document (see attached) and described in the Commitment (below).
HE tro' SG Y & tinh Soc Trdng vé Bénh vién Chuyén khoa 27-2 theo chi tiét tai véin kién du &n
(rem dink kém) v duigc mé 13 trong muc Cam két (bén ).

1.2.Provide technical support for Soc Trang Hospital for Speciality 27/2 to ensure proper
implementation of project activities. 3
HE trg vE mit ki thust cho Bénh vién Chuyén khoa 27-2 dé béo dam vigc thut hién cic hoat
abng du én.

1.3. Provide all necessary report formats for Soc Trang Hospital for Specia lity 27/2.

Cung cip 15t c3 cér mbu béo cép cin thigt cho Bénh vign Chuyén khoa 27-2

.a

Tran Vin Il / S0 i X o] nhiém:
2.1.Provide Eye Care Foundation staff support and assistance in camrying out their duties when
visiting the project. ‘
Hé tro nhén vién Eve Care Foundation thut hign nhiém vy cia minh khi dén thdm du’ én & tinh.
2.2. Facilitate the working process of the Eye Care Foundation program manager.
Tao thudn Igi cho qua trinh lam viéc cda cic cn bé quan ly du én Eye Care Foundation.
3.3, Collaborate with Soc Trang Hospital for Speciality 27/2 t© develop eye care plan for schoc!
children and elderly people in the project area.

Phéi hop vdi Bénh vién Chuyén khoa 27-2 Idp k€ hoach thut hién céc hoat déng chém soc mat
oho hoc sinh vé ngutdl 16n tbi tai cac huyén du'an.

Soc Trang Hospital for Speciality 27/2 shall / Bénly vién Chuyén khoa 27-2 c0 trdch nhiém:
3.1. Assign staff to be responsible for the project.

Ltz chon nkhén vién chiu tréch nhiém cho dy/dn.

3.2. Coordinate with district health centers to implement outreach eyecare activities for school
children and elderly people in designated districts.

L3p k& hoach trién khai chuding trinh chém soc mat cho Iré em va ngudi Idn tudi tai céc huyén du
Zn v3 phi hgp vdi céc Trung t3m ¥ € huyén 08 thut hign hoat dong.
3.3. Develop expenditure plan for activities based on the approved budget.

Xy dung du toén chi tiét kinh phi cho cc hoat dong dua trén téng ngén séch dé duc ECF phé
dirvdt

3.4. Submit quarterly reports to Eye Care Foundation with the provided formats in due time.
13p cic bdo co tinh hinh trién khai hoat ding vé béo cdo i chinh hang quy gui cho ECF.
3.5. Ensure the project objectives and indicators are mef.
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Bio dam dat dudc cic chi s ve muc Béu cy thé cia dyr 3n.

Commitment I Cam két

Eve@mmundabmsemk&gaenmmvmagggmmmamm
Jor D i Jia,

/xanlreboadm n m‘i i didy kid
1. This amount for funding will be committed to Eye Care Foundation by donors.
Khosn kinh phi ndy $8 duo cc nha 137 trg cam két cung cBp cho Fye Care Foundation.
II. Soc Trang Hospital for Speciality 27/2 will submit consistent narrative and finandal quarteriy
reports in 2 format developed by Eye Care Foundation on 2 timely manner.
Bénh vién Chuyén khoa 27-2 sé gui béo cdo hoat déng va bao cdo tai chinh dinh ky mdi guy
8y d3n theo quy dinh cia Fye Care Foundation.
III. The expected results, as described in the project document, are achieved accordingly and
timely.
Cir két qud mong dgj, nhur duge md 18 trong vén kign dir 3n, phéi dat dugc pht hop va
dting thoi gian.
Based on monitoring and evaluation reports, changes in the planning maybe considered.
Dua véo céc bdo cdo gidm sat va danh gié, viéc thay doi k€ hoach cd thé dutic xem xét.
This Letter of Agreement together with the project document and budget planning constitutes the
basic agreement between Health Department of Soc Trang province, Soc Trang Hospital for Speciality
27/2 and Eve Care Foundation.
Th théa thudn ndy cing vdi vén kién du n va ngén séch du kién tao thanh mdt sy’ thoa thugn can
bn giiie S8 Y 1 tinh Soc Trdng, Bénh vién Chuyén khoa 27-2 vé Fye Care Foundation.

Liability / Trach nhiém

Eye Care Foundation shall not be liable for any damages or compensation payable at law in respect of
or in consequence of any acddent or injury to any member of staff or other person in the employ of
the Provindal Health Services and Soc Trang Hospital for Speciality 27/2.

FEve Care Foundation khidng chiv tréch nhiém cho bat ky thiét hai hodc bii thuting theo phap lugt dbi
vdi hdu qué cia bat ky tai nan hodc thuing tich cho cdn b, nhan vién hodc bét ky nguoi néo khac
dutic phén céng bdi So y t€ tinh Soc Tréng vaBenh vién Chuyén khoa 27-2 trong qua trinh thut hién
diran.

Eye Care Foundation shall be indemnified against all losses and claims in respect of injuries or
damage to any person or material or physical damage to any property whatsoever which may arise
out of or in consequence of the execution of the projedt and against all daims, proceedings,
damages, costs, charges and expenses whatsoever in respect of or in relation thereto with the
exception of injuries or damage to the Eye Care Foundation team members. The Provindal Health
Services and Soc Trang Hospital for Speciality 27/2 is responsible for insuring its own liability.

EyeGreFaundanonsedum:mfmWﬁédrm:arnbwm:ydﬁvafmwrmﬂwtvayeududo:vaf
cac#rubngﬂdrfnacduetha:abobatkymumnaom.ﬁcm:ethartafsanmmem‘atsnh tr viec
thure hidn dyr 3n vé d57 vdi 15t 3 cie khidl nai, 15 tung, thiét hai, ohi phi) va IE phi lién quan ngoai trir
manthuimghoacﬁretha:dwﬂzanhvmwafyecammumfaaon S0 Y té tinh Soc Trdng va Bénh
vién Chuvén khoa 27-2 chiu trch nhiém ph3n bép hiém cho cén b nhén vién va t3i sén cia minh.

Duration [ THhor gian
This Agreement will take effect from the date of its signature by Health Department of Soc Trang
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province, Soc Trang Hospital for Speciality 27/2 and Eye Care Foundation and will be deemed to have
commenced from that date. This Agreement will take effect for four (4) years from January 1, 2022
to December 31, 2025. This Agreement will expire as soon as the project period as defined in the
project document is over.

Thda thuén ndy s€ cd hidu lut tr ngdy ky bdi S6' Y t€ tinh Soc Trang, Bénh vién Chuyén khoa 27-2 vé
Eve Care Foundstion, vé S8 o hiu Iuc bdt dBu b ngay db. Thda thugn ndy sé b hidu Iut trong bon
(4) ném, t ngdy 01/01/2022 dén ngdy 31/12/2025. Thoa thugn ndy s€ hét hiéu lut ngay sau khi thoi
gian dur 3n theo quy dinh t2i vén kién du 3n két thic.

Termination /| Cham dirt thoa thuin

This Agreement may be terminated before the expiration date by (i) mutual agreement by Health
Department of Soc Trang province, Soc Trang Hospital for Speciality 27/2 and Eye Care Foundation or
(ii) by either party giving @ minimum of 3 months written notice to the other parties.

Thoa thudn ndy cd thé dutic chém diit trutic ngdy hét han bdi (i) thda thugn thing nhét cia SO Y t&
tnh Séc Tréng, Bénh vién Chuyén khos 27-2 v Eye Care Foundation; hogdc (i) mpt trong ba bén dua
ra d& nghi chdm dit théa thuén t5i thiéu I trudc 3 théng thong béo béng vén ban cho bén kia.
Transfers made which have not been spent on project achivities before termination will have D be
refunded to Eye Care Foundation.

Géc kihodn kinh phi dugc chuyén dé thut hién di én mé chus dutgc chi cho céc hoat dgng du an
trdc kb cham dut s8 phai dutic hoan tré cho Eye Care Foundation.

Dispute resolution / Gidi guyét tranh chap
Shodddisagrearnerltaﬁseonﬂepartofeimerofmeparﬁes,misshouldbedocunentedtothe
UUHpawyinwﬁﬁngmminonemmthtobemowedkwnegoﬂaﬁonbybomsarﬁs.

Bét ky tranh chdp ndo ciing phai duic thé hién bang vén ban va guf dén bén kiz trong vong mot
thing d& hai bén thuting lupng vé gidi guyét tranh chap.

Force majeure / Truidng hop bat kha khéng

All parties are excused from performing their obligations under this Agreement if a Force majeure

event ocours.

T8t c3 cdc bén duc mién thut hién nghia vu cla minh theo thda thuan ndy néu mét viéc bat khd
khdng xay ra.

A “Force Majeure” is an event with severe operational consequences for the projec, such as

government actions, war, fire, explosion, flood, import or export regulations or embargoes, labour

disputes or inability to obtzin or 2 delay in obtaining supplies of goods or Iabour.

Mot "viéc bt khé khdng” Ié mét viéc ad nhiing hdu qué nghiém trong déi vdi hoat dong c:}addz_f an,

chdng han niw céc hanh déng cua chinh ph, chién tranh, chay, né, Iii lut, quy dinh nhdp khau hodc
xudt kh3y hodc cdm vén, tranh chip lao ding hodc khong cd khz néing dé€ od dugc hodc chém tre
trong viéc cung cip hang hda hodc lao déng.

To record the Agreement with the terms and conditions contained in this Letter of Agreement and

attached project document, you are requested to sign and date both copies of this Letter and return

one to Eye Care Foundation.

DE ghi lai su dbng ¥ cua hai bén vdi cic diu khodn vé digu kién trong thu thoa thugn ndy va van
kidn dur 3n duigc dinh kém theo, kinh 08 nghi quy o quan ky tén v@ ghi rd ngay thang cho c3 hai ban
gbec cua thu’ ndy vé gul lai mgt bén d€ luu tai Eye Care Foundation.

Eye Care Foundation is pleased to cooperate with Health Depariment of Soc Trang province and Soc

Trang Hospital for Speciality 27/2.

Eye Care Foundation rét mong dgf dat dutgc myuc tiéu di 3n ndy voi su’ phoi hgp chét ché cla SoYeE
va Bénh vidn Chuyén khoa 27-2 tinh Soc Tréng.

a)
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Eye Care ion, Amsterdam, The Netherlands / Eye Care Foundation, Amsterdam,

Attachment / Dinh kém:
1. Project Plan “Making People’s Vision Count in Soc Trang province, Year 2022-2025"
K& hoach du’ 3n "Vi Anh sdng cho ngu'di dén tinh Soc Trdng, Viét Nam” - Giai doan 2022 — 2025
2. Budget Plan “Making People’s Vision Count in Soc Trang province, Year 2022-2025”
K& hozch ngén séch Vi Anh séng cho nguth dén tint Soc Tréng, Vgt Nem” — Gizi dogn 2022 — 2025
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CARE

FOUNDATION

@ Proud member

Ké& Hoach Dy An
2022 - 2025

Vi Anh Séang Cho Ngudi Dan
Tinh Soc Trang

Tén dy an Vi dnh sdng cho ngu&ri dan tinh Séc Tring

Giai doan 1/1/2022 -31/12/2025

Dia diém (Quéc gia, Tinh, Huyén) Viét Nam, Séc Trang , Thanh Tri- Clii Lao Dung- My Xuyén-
Long Phu (4 huyén)- 40 x3

Don vi thyre hién ECF Viét Nam- Phong 401, 383 V& Vin Tan, Quén 3, Tp.HCM

Théng tin lién hé Luong Thi Quynh Lan- Truréng dai dién ECF,
l.luong@eyecarefoundation.nl

Téng kinh phi 4,451,897,500 VND
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1. PHAN TicH BOI CANH

1.1. M6 ta vin dé can dugrce gidi quyét

Nhirng nguoi c6 van dé vé mat khong duroc tiép can véi cac dich vy cham soc mét chat krong sé bi
han ché trong qua trinh phat trién cd nhan ca ho. Viéc nay cé tac dong tiéu cyc dén tdng thé chat
lugng cudc séng, vi du nhur vé gido duc, co hi viéc iam va nding ivc doc I3p tai chinh trong tuong lai.
Danh gia nhanh vé mi lda c6 thé phong chéng dugec RAAB 2017 d3 chi ra c6 11.4% ngudi do tudi 50
tré 1én gdp suy gidm thi lyc; va 10% trudmg hop bi suy gidm thi luc 13 do tét khiic xa khéng dwroc
chinh kinh. Khao sat ciing cho thdy co 57% trwomg hop ngudi dan trén 50 twudi (xdp xi 10.5 triéu
ngudri) khdng sir dung kinh I30. Khodng 21.4% hoc sinh c6 tat khic xa va 67% khéng dugc chinh kinh
chinh xac, nghfa la dang c6 khoang 2.1 dén 2.8 triéu em cin deo kinh ding d§. Tai Viét Nam, dic
biét & cac viing ndng thén va trong bé phdn din sé dé b tén thuong, viéc cung cip cic dich vy chim
s6c mat chat lwgng vin con gdp nhigu thir thach. Tai tuyén co sé, viéc cung cip dich vu chdm séc
mét rat khan hi€m va bi han ché béi cic van d& sau: 1) Sy ph&i hgp 16ng 1&o giira cic bén lién quan
trong churong trinh chdm séc mdt: Mdc du Gy ban phong chdng mi i6a co hién dién & cip qudc gia
va cdp tinh, vai trd ciia cac ty ban nay chwa r rang trong viéc xdy dung ké hoach, thye hién, giam
sat va ddnh gid. Cac churong trinh chdm s6c mat hiém khi dugc 1dng ghép vao cic churong trinh y té
khac, gdy ra su kém hiéu qua va bt binh dang; 2) Thi€u chuyén gia y t& (vé mit) va khéng I3y bénh
nhén lam trung tdm: Theo Bénh vién Mt trung wong (VNIO), s6 bac st nhdn khoa trén mét triéu dan
& Ddng bang sdng Ciru Long, noi c6 Séc Tring, 1a 7.6, kém xa so véi trung binh ca nrrér 1a 16.5; 3)
Han ché trong Nhjn thirc va hi€u biét v& mi I5a o6 thé phong tranh dugrc va phong ngira khiém
thi: Sy hiéu biét v& khiém thi va mi Ida con rt han ché; 4) Nhirng théch thirc mé&i va cip bach vé
kinh t& do thién tai nghiém trong va COVID-19. Chim séc mét hiém khi dugc wu tién trong cac gia
dinh chiu anh hudng tryc tiép tir nhirg trér ngai ion nhw vay. '

1.2.M6 ta dia ban muyc tiéu va dan sé

Tinh Séc Tréng nam sdt cira song Hau & Dong bing song Clru Long, cach Thanh phd HO Chi Minh
khoang 231 km v& phia Nam. V&i tdng chidu dai b bién 72 km, Cli Lao Dung, Trin D& va Vinh Chiu
1a 3 huyén trai dai ven bién. Do dia hinh cla n6, da c6 x6i mon & thurgng ngudn va boi ty dang ké xdy
ra & ha luu. Tinh ¢ 11 don vi hanh chinh: 1 thanh phé (Séc Tring), 2 thi x3 (Vinh Chau va Ng3 Nim)
va 8 huyén. Dén s6 ndm 2019 cua tinh |2 khodng 1,3 triéu ngudi, trong d6 29% la ngudi din tdc
Khmer, dura S6c Trang vao vj tri thir 22 trong sé cac tinh c6 dan s& ddng nhat ca nudc nhung dimng
thir 51 v& GDP vdi 7,2%. Két qua giam nghéo chura thyc sy n dinh; van con rit nhidu hd Khmer
nghéo. Cong dong dan toc Khmer viing sau, ving xa con khé khin vé kinh té, thu nhap khéng 6n
dinh hogc chi tham gia lao dong thoi vy. Theo két qua dieu tra dan s6 nghéo dugc nghién ciru vao
dau ndm 2016, tinh Séc Trang van la tinh nghéo nhét clia viing Ddng bing séng Ciru Long véi tdng ty
1& hd nghéo Ia 16,14%.
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1.3. M ta nhimg can thiép cia dia phuong dé giai quyét van dé

Vo n3m 2017, K& hoach Chién lrgr Quic gia v& Phong ching mis 102 ciia Viét Nam (2015-2020)
d3 duoc phé duyét trong ndm 2017, xac dinh céc finh vyc chinh can duoc gidi quyét nham giam
ganh ning clia chirng mu 1da c6 thé phong chdng dugc trén ca nudc. K& hoach phong chdng mu
1da durge thye hién phir hgp véi cac myc tiéu va vu tién cha chuong trinh "Tam nhin 2020:
Quyén durgc nhin thdy". Dén ndm 2020, Viét Nam hudng dén muc tiéu giam ty 1é mu xudng con
dudi 4,5 trén 1.000 ngudi, giam ty 1& mu loa & ngudi tir 50 tudi trér ién xudng dudi 16 trén 1.000
ngurdni.

Hién tai, B3 Y t& dang phat trién mét ban hurémg dan Cham séc mat cp Quin/ Huyén dé phé
bién cho toan bd cic quan/ huyén trong ca nudc. Trong ban huémg dan nay, tat khiic xa va phat
hién sém dugc xem nhy 1 mét trong nhirng dich vy chinh yéu tai cap Ouan/Huyén, day ciing 12
didu tuong dong mat thiét véi chién lugc cia ECF.

Séc Tring dang x3y diyng ké hoach phang ngira mis Ida riéng ciia tinh cho giai doan 2021-2022
t3m nhin dén nam 2030 va s& dugc UBND tinh phé duyét. K& hoach ciing tap trung vao viéc tang
ngudn nhén lyc dé dam bao c6 du lyc lrong cham séc mét & tuyén huyén cho chdm séc mat ban
d3u; 1y 18 ph3u thuat duc thiy tinh thé (CSR) & mirc 2.500; phdi hgp chit ché hon véi S Gido
duc va Pao tao dé nang cao hiéu qua cham sdc mét cho tré em hoc dudmg; va tang cudng nang
cao nhan thirc vé cham séc mat bing cic ngdn ngir dia phurong khac nhau cho ngudi dan thude
cac dan tgc khac nhau.



1.4. Dy &n phis hgp vdi chinh séch ciia ECF

Trong nhitng ndm qua, dy an tai Soc Trang da tdp trung vao cic hoat ddng ti€p can cong dong
khdm sang loc cho hoc sinh va ngudi fom tudi, va thanh 13p duoc 3 don vi Khic xa. Nhitng két
qua clia dy an nhin chung d3 gép phan ning cao chit lrgng chdm séc mit va bd sung vao nhirng
khodng tréng clia chién lrgc vé phong chdng mis 1ba cla tinh. Tuy nhién, van con nhiing thich
thirc Iom trong viéc thay ddi hanh vi vé viéc deo kinh thudmg xuyén va ddi voi ngudi lom tudi
trong viéc chdm soc mat béi gidi han vé ngan sich va viéc cung cdp dich vy cho cc van dé y té
khac van dugc wu tién thyee hién hon.

Dy @n trong 4 nam tiép theo sé tiép tyc dong gop vao viéc dat dugc nhirng myc tiéu trong chién
Iyc ciia ECF badng cach dwra céc dich vy ch3m séc mét dén cac nhém ddi twgng rong hon, dic biét
la phat hién tat khic xa & lira tudi tré hon {qua viéc kham sang lpc & trrdmg hoc) va phdt hién
sé'm bénh tdng nhan dp va bénh vong mac tiéu dudmg (DR) trong 58 nhitng ngudi cao tudi; ting
curdmg hop tac vdi cic bén lién quan dén sirc khde mit & tat ca cic tinh dé ho hiéu rd hon vé sirc
khée mdt, do do ting kha ndng s3n sang dap (rg nhu cdu cla ngudi din dia phurong.

1.5.Dy én gidi quyét vin dé nhu thé nao

Dy dn hudmg tdi viéc cung cap céc dich vy chdm séc mét sdn cd, chat fuong va dé tiép can, tip
trung vao viéc ndng cao ndng lyrc cla cac chuyén gia chdm séc mat dé ho co thé thyc hanh t6t
viéc kham, didu tri va chdm soc mat va chuyén tuyén cho nhirng ngudri cdn hd trg thém. Digu
nay s& dat dugc bing cach ting crrdng ndng lyc quan ly va lanh dao cua chinh quyén dia phuong
nh&m gia ting tinh cam két, quy&n lam chd va kha ning dap (rng cta ho ddi véi cac nhu ciu cia
ngurdri dan.

Dy an ciing 13p ra mot quy trinh chdm soc lién tyc dé quan ly ca, ddc biét Ia tré em hoc dudmg
durge phét hién c6 van dé vé mét, Cic y té trrdng va gido vién lam ngudi quan Iy ‘ca dé theo dai
va gidm sat tién trinh cla cic ca dugc xac dinh d€ dam bao ty 1& tudn tha it nhat 80%, trong ca
viéc sir dyng kinh va dén khdm sau khi duoc gioi thiéu chuyén tuyén.

Truyén théng thay ddi hanh vi ciing la mt trong nhirng hoat dong durge chi trong cia dy an
nh&m nang cao nhin thirc vé mu Ida cé thé phong tranh duwrgc va thai do ddi vdi nhirng van dé
nay co thé durgre thay ddi tich cyrc hom.

2. Dy AN VA TO cHUC
2.1. Myc tiéu mong dgi clia dy dn

a. Ngudidan duge ti€p can va sir dyng cac dich vy chdm s6c mit cong bang, s3n c6 va chi
phihoply.

b. D¢i ngli nhan lyc cham soc mdt sir dyng chuyén mén va ky ndng cla minh dé cung cdp
cac dich vy chdm séc mit cé chit lwrong, ddp irng nhu ciu cla ngudi dan

¢. Chinh quy&n céc cdp chju trach nhiém v& viéc ru tién va 1dng ghép chim séc mdt vao
cac chuong trinh sdrc khoé dang thyc hién cia minh.

d. Ngudri dan ¢ kién thirc v@ sirc khde mit va chi dong tim dén cac dich vy chdm soc
mét.

w



2.2. K&t qua mong dgi tir dir an

11 100,000 ngurivi {20,000 hoc sinh dé tudi tir 6-14 & cac trurdmg tiéu hoc va trung hoc cor
s& va 2,000 ngudi I6m tudi mdi ndm) dugc kham sang loc dé phat hién sém tat khic
xa va cac bénh mét khéc.

12 2,935 ngudi dirge nhin midn phi kinh c chit lugng va 500 ngwii (100 hoc sinh v
400 ngurdni 16m tudi) duge chuyén tuyén dé didu tri chuyén sau.

1.3. 900 ngudi dugc md duc thiy tinh thé

1.4. 1 Pon vikhic xa drgc thanh I3p.

2.1. 240 nhan vién tuy&n co s& (40 mdi huyén) nang cao ki ndng thyrc hanh khdm sang loc
dé phat hién tat khic xa va cac bénh mat khéc va chuyén tuyén cao hon dé didu tri,
dbng thivi nang cao ning lirc truyén théng.

2.2. 5 nhan vién y té tuyén huyén nang cao ki ning khdm khac xa va mai 13p kinh.

2.3. 5 bac si nhdn khoa nang cao kj ndng chin dodn va quén ly cic bénh nhdn nhi va cac
bénh mat ciia ngwrdi lém.

3.1. Sy hop tic chit ché hon giira cac don vi lién quan trong viéc phat trién va thyc hién
cac chuong trinh chim séc mat.

32 Cac d6i tic thure hién dy 4n tai t3t cd cic cdp hidu hom vB tinh hinh cia cac churong
trinh sirc khde mat va cac tré ngai hién co, dua binh dang gidi vao chuong trinh.

41. 12,000 ngudi (8,000 ngudi Iom tudi va 4,000 hoc sinh) c6 thém kién thirc va y thirc vé
t3m quan trong ciha mt dbi m3t khde manh va thay d6i théi quen.

2.3. Céc hoat déng ciia dyr én

111 Sang loc hoc sinh

112

121

250 budi sang loc & ca tiéu hoc va trung hoc co s& s& duge thyc hién vdi sy hop tac vdi S&
gido duc va Dao tao & mdi tinh, Khoang 104,500 hoc sinh tudi tir 6-15, tir cac trurdmg tiéu hoc
vétmnghocwsc’rséduvcsénglocnhbdmmuinhdﬂmsécmétuéemtoéndiénthec
cédltiépcénchémsbcliénmc{CoC}.Thilwcﬁacécemdcro'csénglocband%ub&iytéhoc
duong hodc nhan vién y té xa. Tat ca cac tré sau khi kham sang loc cé thj lyc <6/9 s& dugcy
téhocdublglépdamlséd?saudédamdénbécs?dmvénkhoanﬁtcﬁahuyéndékhémvﬁ
didu tri thém. Mat bd dung cy kham sang loc sé durgc cung cap cho tat ca cac trurdmg.

Sang loc ngurdi lém tudi
DGi véi ngurdi 16m tudi, HOi ngudi cao tudi ciia huyén s& hop tac chit ché dé thyc hién hoat

ddng kham sang loc. Ho sé giip sap x&p viéc lién lac vdi ngudi cao tudi trong huyén dé di
dén churong trinh do kham mit do trung tam y t& thyc hién. 60 budi kham cdng dbng s&
dugc t8 chirc dé sang loc cho khoang 12,000 ngudi.

Cép kinh va chuyén tuyén

Sau khi dugc khdm va cip don kinh, tdng cdng hon 2,935 kinh ding dd s& dugc cung cap
midn phi cho hoc sinh (2,335) va ngudi I6n tudi (600) nghéo/ can nghéo tai 4 huyén. Nhimg
ai khing thudc dién hd nghéo s& durge hurémg dan dén cac Bon vi khiic xa dé mua kinh.

Bén canh do, nhirng ai dugc xac dinh c6 cac bénh mét khéc nhu dyc thiy tinh thé, tang nhan
4p, DR (d6i véi ngudi lom tudi) hodc lac 1€, chip leo va cac bénh khic (d8i voi hoc sinh) s&
dirgre g thidu chuyén tuyén 18n bénh vién cip 2 hojc cap 3 dé kham chuyén sau va diéu tri.
Dy 4n s& tao ra mdt co ché theo ddi dé dam béo it nhit 80% ty |€ tuan tha déi véi nhitng
ngudi dugre gidi thidu chuydn tuyén.



1.22.

1.3.1.

1.4.1.

Z.11.

2.1.2.

2.13.

2.2.1.

Kiém tra chit lugng kinh durgrc cdp va theo doi tudn thi

Dy 4n thyc hién theo ddi sau cdp kinh cho tré em sau 6 thang ké tir khi nhdn dé danh giad
viéc tudn thi deo kinh, tir do c6 thé phan tich ly do/ thach thirc dé cai thién viéc thyc hién
dy an. Bat ky dé xudt nao cho cac dich vy tot hon ciing s€ duoc thao luan.

M3 dyc thiy tinh thé

900 ngudi cao tudi durgc cung cdp dich vy mé dyc thiy tinh thé. Nhifng ngudi nay sé& duoc
chuyén dén bénh vién & mé. Cc ca phiu thujt s& dugc thuc hign mién phi cho nhimg
nguriri khdng c6 bét ky bao hiém y té& nao va dugc hd trg chi phi di chuyén.

Mua trang thiét bi dé thanh igp Don vi khic xa

Mét Don vi khiic xa sé drrgc thanh I3p tai mét trong bdn huyén, ndm trong Trung tém Y té
Huyén. Don vi khic xa dugc thanh I3p voi vin dau tw tir dy 4n va trung tam y té huyén. Tat
¢4 cic thidt bi co ban thiét yéu cho kham khic xa va mai Iap kinh s& dwrgc tai tro béi du an,
va kho gong/trong kinh durgc mua biing ngudn quy clia trung tam y t& huyén. Thém vao do,
du dn ciing gip cung cdp mdt phdn mém quan Iy cho Don vi khic xa, 1a mdt cdng cy vb cung
hitu ich va minh bach cho nhén vién va nha quan ly. Moi hd trg vé tiép thi va phat trién kinh
doanh tir cac doanh nhén cé kinh nghiém sé& dugc cung cdp cho cac nha quan ly BVKX.

Tép hudn Cham s6c mdt ban dau

Nhan vién y t& xa va cén b y t& hoc dudmg déng mot vai trd quan trong trong viéc hd trg
cho hé théng chim soc mat toan dién, ddc biét tai cac viing khé khin. Ho I3 nhirng nhén vién
y té tuyén d3du cung cdp cic thong tin y té va cac dich vy chdm s6c mat co ban cho ngudi dan
dia phurong. Ho khéng durgc dio tao bai ban dé cb tay nghé cao, vay nén cac tap hudn vé
ch3m séc mit ban d3u va truyen théng gido duc sirc khoe 1a rit can thiét cho ho. Vi thé, 11
i&p tap hudn Cham séc mét ban dusé duroc té chirc cho 240 nhén vién y té tuyén co sd, bao
gdm 60 nhan vién y t& xa, 120 y t& hoc dudmg tir cic truding trung hoc o s& va 60 y t& hoc
dudmg tir cac trrdmg tiéu hoc.

Tép husn Tiu gidng vién vé Truyén thong thay ddi hanh vi va Gidm sit- Bénh gid

DE thay d6i hiéu qua thai dd va hanh vi trong viéc chdm séc mit, dy 4n tip trung vao Truyén
thdng thay ddi hanh vi thong qua qué trinh tirong tac véi ngudi dan dia phuong va cdng
dong dé phat trién cic ki ndng lién quan dén viéc tur van va truyén thong, mgt dot tap hudn
Tiéu giang vién két hop Gidm sét-Danh gid s& duoc thyc hién danh cho cac Ky thuat vién
khiic xa tuyén thuyén va TT Kiém sodt bénh tat, véi myc tiéu thanh I3p mot nhém giang vién
truyén thong cia tinh. 1 dot tip hudn sgduottﬁdu‘n:dlosﬂlénhvién.

Tép hudin Truyén théng thay d&i hanh vi

NGi tiép chuong trinh dao tao Giang vién ngudn cho KTV KX va TTKSBT, dyr an tiép tuc thyc
hién mdt khod hudn luyén ki ning truyén thong thay ddi hanh vi trong cham soc mét ban
@3u cho nhan vién y té trrdmg hoc, sir dyng cac tai liéu truyén thong. Voi viéc hiéu rd cong
dong trong qua trinh chdm séc mdt ban d3u, nhan vién y té trudmg hoc s& co cach tiép can
16t hon va o6 thé dua ra nhitng chi ddn c6 ich cho ngudi dan dia phurong trong va sau qua
trinh do thij lyc.

Tai trgr d30 tao & Tp.HCM cho céc I6p KY thujt vién khic xa va Mai idp kinh
5 nhan vién y té tir cic Trung tdm y t& huyén va TTKSBT s& dugc gtri di Tp.HCM dé tham gia
cac lép dao tao K§ thudt vién khic xa va Mai I3p kinh. Sau khi dugc dao tao, ho dv kién sé
therc hién khdm khac xa va cip kinh cho cic dot kham tai trudmg hoc. Ho 0 kha nng phat
hién cac tat vé mat, lén don kinh va mai 1p kinh ding dé khi can thiét.
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23.1.

3.1.1.

3.2.1.

3.23.

D& hd tro cac nhan vién khic xa thyc hanh kham, dy an sé trang bi cho mdi ngudi mdt bd
dung cy d3y di sau khi ho d3 hoan thanh khéa hoc t2i TP.HCM.

T3p hudn tai chd cho Béc si nhan khoa

Khoang 5 béc s nhan khoa tuyén tinh va tuyén huyén sé tham gia mt dgt tap hudn 3 ngay
do céc Bac sT Nhin khoa ngurdi Viét tir BY Mt Tp. HCM hay BV M3t Trung Uong huréng dan.
Dot tap hudn tap trung vao hodc la cac bénh miét tré em nhu nhuoc thi, lac 1é sup mi, hodc
vao viéc quan ly bénh Bong giac mac tiéu dudng va ting nhan ap. Noi dung tap hudn sé duoc
x3y dyng dira trén nhir két qué khao sat nhu c3u ma dyr 4n thyre hién trréc mbi dot t3p
huan.

Hb trg chuyén mén tir C5 van Y khoa

Sau khi dao tao cho cac bac sinhan khoa, chuyén gia trong nudc (bac st nhan khoa Viét Nam)
s& tién hanh theo di hang n3m cho cac hoc vién dé huéng dan ho cach quan ly va diéu tri
phit hgp hon déi véi bat ky van dé khé khan nao ve mat. Ngodi ra, cac bac si nhan khoa Ha
Lan, c& van y khoa ctia ECF, s& dén tham céc tinh hang nam dé hd trg chuyén mén cho cac
béc s nhan khoa va cac nhan vién chdm séc mat khéc. Cong tac chan doén va x{r tri cac bénh
ly tré em vécécbénhh}vémﬁtnguiﬁmomﬁiduchécbiétchﬂtmrgnhﬁmnéngaoning
lyc cho dia phuong va giam thiéu nhu cau chuyén tuyén tdn kém va mét thdi gian dén cac
tinh khac.

Thanh I3p Nhém céng tac Chdm séc mat

M&t nhom cong tac cham séc mét cdp tinh véi sy tham gia cta nhiéu bén, cé trong va ngoai
nganh y t& dirge thanh 13p. Nhém bao gbm cac finh virc nhr dich vy x3 hi, tai chinh, gido
duc, lao ddng, cac hoi cia chng ddng nhu phy huynh-gido vién, v.v. Chuong trinh thuc day
sy hop tac va cong tac nhidu hon gilra tét ca cac bén lién quan, phd bién bing chirng, kién
thirc va thong tin khdng chi v& chdm séc mét tré em ma con cham sbc mét ndi chung. Hb trg
cac nd e van ddng chinh sach ctia dia phirong va gidm st viéc thurc hién ké hoach cham séc
mat tré em.

T8 chirc Hai thio téng két thudmg nién

Céc hoi thao téng két dugc td chirc thudng nién dé danh gia tién do va két qua & médi tinh,
th3o lu3n vé nhirng thich thirc c6 thé xay ra va dinh huréng cho giai doan tiép theo. Qua do,
gitp cai thién hiéu qua cta chuong trinh, ting cudng sy tham gia cua tdt ca cc bén lién
quan, ting cudmg sy phdi hop va gilp xac dinh phuong phép thyrc hién t5t nhat. Thanh phan
thamgialénhémcbngta’cdﬂmsécmét.bandﬁdaodmzmgtﬁnh, cac ddi tac thyre hién cd
lién quan, phu huynh, hdi ngudi cao tudi.

H3 trg d6i tic tham gia cac hdi thio toan quic khic

it nhat 10 ngudi tir cic co quan y té cdp tinh sé duogc hd trg tham dy céac hdi thao chinh sach
toan qudc dé hoc hoi kinh nghiém cla cac tinh khac va chia sé thong tin vé cach thyc hién
hidu qua cic chirong trinh chim séc mat ciia chinh ho. Pidu nay gdp phan vao cic nd lyc van
dong nhim thic ddy quyén lam cha cia chinh quyén dia phuong dé chi dong trong viéc
cung c3p cic dich vy ch3m séc mat.

Tién hanh danh gia gitra ky va cudi ky

ECF s& tién hanh dénh gié giira ky vao cudi ndm thir 2 va danh gia cudi ky vao ndm thir 4 cta
duéndéxa’cdinhtiénﬂb,théchthﬁrgipﬂﬁivéhubmdiké’tiépﬂénhgiéwﬁiki/hdénh
gia cac dau ra va két qué cba dy én, xac dinh nhirng thiéu sét trong qua trinh thyc hién dy
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3.24.

4.1.1.

4.1.2.

4.1.3.

@n va dua ra cac khuyén nghi dé cai thién trong giai doan tiép theo. Cac khia canh lién quan,
higu lyrc, hidu qua, tic dong va tinh bén virng s& dugc chii trong trong qua trinh danh gia.

Tién hanh t3p hudn vé nhay cdm gidi tinh

Dy an ti€n hanh tdp hudn vé& nhay cam gidi tinh cho tat ca cac bén lién quan cla tinh, c6 tinh
dén céc khuyén nghi tir nghién ciru phan tich gidi ma ECF thyc hién vao ndm 2021. Khoang
20 d3i téc cdp tinh va huyén s& tham dy va c6 thém thong tin vé tinh hinh gi¢i hién tai cia
tinh v3 tm quan trong clia viéc d3m bdo binh ding gidi trong cic hoat déng chdm séc mat.

Phit trién va phé bién tai liéu truyeén thong

ECF phéi hop véi Trrdmg Cao ding va S& Y t& phat trién t& roi / ap phich dé théng tin cho
bénh nhan va nhin manh tim quan trong cla viéc kiém tra va theo d&i mit thurdmg xuyén.
NHi dung clia tai liéu truyén thdng co thé durge phat trién dya trén thao lugn véi déi tac Cac
trung tam y t& huyén chiu trich nhiém phd bién tai liéu.

Té roi / 4p phich s& dugc hinh anh héa theo phurong phip dé nhd, gitp ngudi nghéo, ngudi
mii chir hiéu va biét minh phai lam gi dé co thi lyc tdt. Chiang sé dugc phan phdt dén tat ca
cic trudmg trung hoc co s& va tram y t& xa dé trung bay. Mt s& dong cac em hoc sinh va
ngudri dan dia phurong dén kham tai cac tram y t& xd sé duoc biét cich béo vé mat, tranh mu
Ioa.

T8 chire L& hdi chim s6c mét

Dy dn s& 8 chirc 8 I8 héi chdm soc mat kéo dai nira ngay tai 8 truomg THCS trén dia ban 4
huyén cho khodng 1.600 tré em. Trong sy kién nay, cic tro choi gido dyc va cic hoat dong
chung durge t8 chirc nhim nang cao nhin thirc mdt cach vui tuoi va hiéu qua, két hop véi
viéc kiém tra thi lyrc cho tat ca tré em trong trudng. Thong qua sy kién ndy, khong chi cic em
ma gido vién trong trrdmg ciing nng cao kién thirc v sirc khde mét va phdi hop chit ché véi
phy huynh dé& dam bao cho con em minh c6 thj lyc tét.

Thuyre hién tur van cho hoc sinh

T4t ca tré em tir 40 trrdmg hoc, nhifng tré co tit vé mit va RE duroc xac dinh trong qua trinh
kiém tra thi lyc & truomg déu dugc hd trg boi ngudi quan Iy ca, ia nhirng y té trudong hoc /
gido vién qua viéc tir vin cho tré va ngudri chdm séc tré, dong thai gilp theo ddi va danh gia
sir tién bd clia tirng tré.

2.4. Dau vao cda dy @n

Nhén lyc: -

ECF Viét Nam: Trudmg dai dién, Can bd dy an va Can b hanh chinh-Tai chinh

Bénh vién 27-2 Séc Tring: Ban gidm déc, Trrdng Mit va cic thanh vién trong khoa

Céc trung tam y té huyén: Ban giam ddc, Trudmg khoa khdm bénh, céc bac s nhan khoa va
nhan vién khic xa

Tuyén co s&: Cic y té trrémg hoc va y t& xa trong cong tac kham sang loc hoc sinh va ngurdi
I&m tudi.

Co s& vit chiit:

B6 dyng cy kham sang loc cong dong (Bang thi luc va kinh i6)

B0 dung cy kham khic xa

Céc trang thiét bj sir dung tai Don vi khic xa: May do khic xa ty dong, bd trong khdm khdc
xa, dén soi bong dong tir, gong thir, cac thiét bi mai lap kinh...
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25.

2.7.

- Céc trang thiét bj khac danh cho bac si nhidn khoa dé phat hién sém van dé mét cia ngudi
Iém tudi (Vong mac tiéu durdng + tang nhan ap)

D6i téc dur kién

D4i tac thyc hién cia ECF trong dy 4n nay 13 Bénh vién 27-2 Séc Tring . bao gdm mét trung
tim hanh chinh v mét phang kham, noi digu tri y & (bao gdm c& ch3m séc mit) tai ca khoa
ngoai tri va khoa ndi tri, bao gdm phong phau thudt. Phong kham cé 100 giurdng bénh, trong
d6 cb 35 girdmg bénh cho bénh nhan mét. D6i ngli nhan vién chdm s6c mat cia Bénh vién hién
nay gbm: 4 bic sTmét cip 1, 1 bac sTmiat co ban, 6 didu dung nhan khoa, 3 bac si phy va 2 bac
si diéu tri can thi.

Hurémg ti€p can khi thyre hién dyr 4n

Tiép cdn vé gidi

O Viét Nam, s lugng nir bj khiém thi cao hom dang ké so véi nam dugc néu trong RAAB 2015.
Ty 18 mi) Jda va khiém thi & nir 13 2,2% v nam 13 1,2%. Ty }& cao hon & phy nir c6 thé durgc giai
thich béi cdc khia canh nhu mirc do tiép xtic vdi cic yéu t8 nguy co cao hon, tudi th cao hon
va it kha ning ti€p can cac dich vy hon. Sau dé dé cip dén sy bt binh ddng vé x3 hoi, vin héa
va kinh t&. Trong h3u hét cac gia dinh néng thén & Dong bing song Ciru Long, nam gidi va tré
em trai duoc coi la try cdt chinh trong gia dinh, vi vy viéc dau tu cho sirc khée clia ho dugc vu
tién, bé qua nhu cdu clia phy nir va tré em gai. Vi vay, cac cd gai thudmg cé xu hudng it dugc
sir dyng kinh.

Dy an nay dugc thiét ké dé gop phan thu hep khoang cach giira tré em gai va tré em trai dé ca
2 gi¢i dat duge co hi tiép cdn binh dang véi cic dich vy chdm séc méit. Dé dat dugc diéu nay,
chirong trinh tip trung vao van dong chinh sach va gidi & tit c3 cac c3p va Ibng ghép gidi vao
tat ca cac hoat dong chim s6c mat.

K& hoach Gidm st va Danh gid

Giam sat

Dy an dwgc giam sat boi Trudng dai dién véi tu cach 13 ngudi quan ly dy an va Céan bd dy an -

durge chi dinh 12 can bd Giam sat- Danh gia tai ECF Viét Nam, va mgt ban chi dao dy an & mbi

tinh.

Cén bd dy an s& dam bao tat ca dir liéu tir tat ca cac bén duwgc ghi lai kip théri va chinh xac dé

gitip do hrimg hiéu qua dy an va cung cap cho ngudi quan Iy dir 3n nhirng thdng tin can thiét.

Giam sat dyr an bao gdm cac chuyén tham thyc dia hang quy dén céc viing dy én, thu thép dir

lidu va thong tin, va tham van véi cdc co quan chinh ph, déi tac va cac bén lién quan khac nhu

nhém bénh nhan. Cic co quan y t& cip tinh va c3p huyén cb trach nhiém thu thap cac dir liéu
dinh tinh va dinh lirgng c6 lién quan dya trén cac chi s6 da dugc dat ra.

M&t ban chi dao dy dn durgce thanh 13p tai mdi tinh, véi sy tham gia clia quan Iy cc s& y té tinh,

sé&r gido duc va dao tao, ciing vdi cac bénh vién thyc hién hoat déng. Vai trd ciha Ban chi dao I3

lrgng gia tinh trinh hoat dong dy an, thao ludn cic khé khin va gidi phap, téng két va phé
duyét kinh phi ciing nhw cac hoat ddng cho giai doan tiép theo.

Tét ca dir libu durge thu thap cho myc dich gidm sit s& cin phai tuin theo mdt quy chusn khit

khe dé bao dam tat ca dir liéu déu c6 chat lugng cao vé ca dd chinh xac va dd tin cdy. Can bd

dy 4n phdi hgp chit ché véi So Y té tinh va cic d&i tac thyc hién lién quan dé thu thap dir liéu.

Céc cong cy sau dugre sir dung:

* Biéu mau ghi dir liéu: Day 13 biéu miu durgc cic d&i téc thuc hién (bénh vién médt tinh, bac
s khiic xa, nhan vién y té& xa ...) sir dung dé ghi lai tat ca cac két qua sau khi hoan thanh mdi
hoat djng hodc sy kign.

e Bdo cdo hang quy: D6i tac thyrc hién nhidp cic dir liéu da thu thap Ién m3u ghi dir liéu. Dir
liéu dugc nhap vao cic bao cao hang quy bao gdm cac chi sd da thong nhat, sau do giri dén
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2.8.

ECF. Quan ly dyr an xem xét va kiém tra tinh chinh xdc cua théng tin dugc cung cdp va xac
dinh cic vdn dé néu co. Tt ca cic két qua, thach thirc va thanh qua dat duoc déu sé duoc
thao ludn trong cac chuyén giam sat hang quy tdi cac vung dy an.

e Bdo cdo hang ndm: Bdo cdo hang ndm dugc xdy dung dya trén két qua cua céc bao cdo hai
nam mot fan. Hoi thao tdng két hang ndm bao gdm tdt ca cac bén lién quan (S& Y té, 5¢
Gido dyc va Dao tao, tuyén tinh, huyén, bénh vién mit va cic x3 dv én) dugc td chirc dé
xem xét két qua dat dugre, dénh gia tién dd va xac dinh hirdng di tét nhat cho giai doan tiép
theo.

Bénh gid

Dy dn két thic bang mét ban danh gia khach quan bai mét tur van vién doc lap dé xem xét tac
ddng cla dy an. Cy thé hon, dir liéu thu dwgc tir danh gia cung cdp thong tin vé tinh kha thi,
hiéu qua, mirc dd phi hgp va tinh bén virng cia chuong trinh. Trong qué trinh danh gia sé sir
dyng céc phurong phap khdc nhau nhe khdo sat, phong van sau, phong van ban cdu tric va cic
thao ludn nhom véi can bd quan ly y té, gido vién, ngudi chdm séc va tré em. Viéc danh gia nay
cling gitp ghi nhdn lai cdc phurrong an thyre hanh t6t nhat trong cic churong trinh chim séc mét,
co thé hiru ich dé sir dung tai cac khu vyre khdc cta Viét Nam.

Rit kinh nghiém

Viéc hoc va rit kinh nghiém tir thyc té 12 mdt qua trinh lién tuc trong tat ca cac du @n cla ECF.
Bang cach theo ddi cic chi s6 da dé ra va danh gia két qua, cic két qua dy kién va khong lurdmng
trwrdre durgre (ca tiéu cyre va tich cyre) durge xédc dinh va déanh gid dé quyét dinh xem c6 can thiét
phai dieu chinh cic bién phap can thiép hay khong. Cic hdi thio va cudc hop durgc t6 chirc dé
thao luan vé cic bdo cdo hang quy va hang ndm vdi tit ca cac dbi tac thyc hién va cic bén lién
quan khac, ddng thdi phan dnh két qua clia dy 4n va dam bao ho dang dong gbp vao sy thay
ddi bén virmg nhu mong doi. Cac bai hoc kinh nghiém dugc tong két va chia sé vdi cic nha
hoach dinh chinh sach dia phuong va quéc gia, voi cic t8 chirc phi chinh phii chdm séc mat
khéac dang lam viéc tai Viét Nam va v&i cac van phong ECF khac.

K& hoach bén vimg
ECF tap trung vao viéc t6i da héa tac dong mét cach bén vilng trong tat ca cac dy an cia minh.
Viéc ap dung phuong phap IPEC gép phan to ion vao cac dich vy chdm soc mat bén vitng cho
moi ngurdi. Trong qua trinh thire hién cac dy an chdm séc mét, cach ti€p cin IPEC dam bdo ring
cac diy an nay tré thanh mdt phancia hé thdng cung cdp dich vy clia nganh y té, do dé cai thién
tinh bén virng cla cac chuong trinh nay. Dy dn nay cong nhdn tam quan trong cta viéc phdi
hop véi cac ddi tac dia phirong & moi cap va moi giai doan, tir 1ap ké hoach dén danh gia. Bigu
nay tao ra quy@n s& hiru va nhdn thirc ring sirc khde mét t8t hon cho tré em chi tré thanh hién
thyrc bén virng khi co cdu y té dija phurong c6 dii ndng iyc dé cung cdp cic dich vy strc khoe mat
ndng sudt va hiéu qua. Cac cudc hop vdi cac nha hoach dinh chinh sich dugc té chirc thudmg
xuyén dé van ddng cac chinh sach clia ho dé cac ngudn lyc duge phan bd vao ké hoach chim
soc mat cla dia phuong.
Ngoai ra, chuong trinh con tap trung vao viéc xdy dung chién lurge truyén thong thay déi hanh
vi cho tré em va ngudri chdm séc tré. Tai liéu Gido duc va Truyén théng tryc quan dugc thiét ké
nhdm nang cao nhin thirc va gia ting nhu ciu vé cac dich vy cham s6c mit.
Mgt yéu 6 quan trong khac tao nén tinh bén virng cla chuong trinh 1a viéc thanh Idp cic Bon
vi khiic xa & bénh vién huyén, dé dich vu kham khic xa sdn co cho cong dong dia phuong.
Chuong trinh ho tror xdy dung ké hoach kinh doanh hiéu qua nhdm dua dich vu dén gin hon
vdi khach hang, ting lgi nhudn va c6 thé gay quy “Vi ngudi nghéo” cho nhirng ngudi cd hoan
11
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canh khé khan. Viéc van dong dua cham séc mat hoc dudng vao chuong trinh y té hoc dudng
ciing duvgc nhan manh, giap cho cac hoat dong cham séc mét hoc dudmg ngay cang hiéu qua va
bén virng.

ECF nhén thdy tim quan trong clia viéc tham gia clia cdng dong dia phuong trong tét ca cac
hoat déng cia dy 4n dé dam bdo sy ty chi va tinh bén virng trong twong lai ciia dich vy chdm
sbc mit. Tinh kha thi ciia dir an dat dugc thong qua sy tham gia ciia nhirng bén dirgr hréing
lgi ich tir dich vu ch3m séc mit va sy tham gia & tat ca cac cdp. Digu phdi vién dv én phéi hop
Vi chinh quyén tinh va huyén chju trach nhiém xay dyng ké hoach bén virng cia dy én, bao
gdm c3 chién e rit lui. Dy an hop tic ch3t ché véi cic tinh,huyén, x3 va chng dbng trong
viéc tuyén truyén thong diép: doi mat khée manh hon cho ngudi nghéo sé tré thanh hién thyc
bén virng chi khi cac co s& dia phuong cé du nang lyc cung cip céc dich vy chdm séc mét hiéu
qua. ECF s& 1iép tyc t3ng curdmg méi quan hé 1am viéc véi chinh quygn dia phirong, ciing chia sé
trach nhiém dé dat durge myc tiéu cia dy an.
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Muyc dich Muc tiéu cy thé Hoat déng Khung thdi gian
Ném 1 Nim 2 Nam 3 Nam 4
Ql | Q2 | Q3 Ql 1 Q2/Q3/Q4 Q1 /Q2|Q3/Q4/Q1 Q2 Q3| Q4
sifc khoé hoat hop cdp qudc gia
ddng ctia minh, Thuyc hién s két gilra ky va danh X X
| gid téng két

Thyc hién tdp hudn vé nhay cam X

gigi
4. Ngudi déan ¢o Ngudi dan hiéu biét | Thiét ké va phan phat tai liéu X
kién thic vé siic | va néng cao nhén truyén théng
khoe mat va chi | thirc vé cham séc T8 chirc 18 hdi CSM X X X X
ddng tim dén cac | mét Té chirc cac budi tu van cho hoc X X X X X X X
djch vy cham séc sinh
mét
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