PHU LUC IV
KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2017
(Ban hanh kém theo Nghj dinh 56 81/2015/NP-CP ngay 18 thdng 9 ndm 2015 ciia Chinh phiy)

CONG TY TNHH MTV CONG HOA XA HQI CHU NGHIA VIET NAM
LAM NGHIEP SOC TRANG Poc lap - Tu do - Hanh phic
MST: 2200108639

sé: 21" /KH-CT Séc Trang, ngay ¥ thang O& nam 2017

(K& hoach san xudt kinh doanh va ddu tw phdt trién ndm 2017
da duwgc Chu tich ééng ty phé duyét tai Viin ban s6 27/QP-CT ngay 18 thdng 11 ndm 2016 va
58 47/QP-CT ngay 30/12/2016 vé viéc diéu chinh ké hoach san xudt kinh doanh ndm 2017)
I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM TRUGC (Niim 2016)
Thuc hién céc chi tiéu ké hoach nim trudc:
- San phim san xuét cht yéu (sén phim chinh ): Cir tram, g nguyén li¢u
- Téng doanh thu: 20.440.810.590 ddng
- Loi nhudn trude thué: 6.262.512.646 dong
- Nop ngén sach: 432.593.162 ddng P
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1. K& hoach san xuat kinh doanh: \&\
1.1. Thuc hién céc cong trinh 14m sinh. " NG

- Trdng rimg, chim séc bao vé rimg nim 1: 320 ha

- Chiam séc bao v¢ rimg ndm 2: 506 ha

- Cham soc bao vé€ rung ndm 3: 439,81ha

- V& sinh chét nudi dudng rimg: 300 ha

- Bao vé rimg tir ndm 4 trd di: 1.839,95 ha
1.2.Khai thac rirng: Dién tich khai thac: 231,29 ha
1.3.Thuc hién céc chi ti€u tai chinh:

- Téng doanh thu: 19.737.000.000 ddng

- Loi nhuén trudce thué: 5.851.000.000 dong

- Nop ngén sach: 415.000.000 dong
2. Ke hoach dau tr phat trién:
Ké& hoach diu tu xdy dung co bdn: Mua sdm trang bi xe cdng. tac: 900.000.000
dong '

III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh:

- Vén turco cua Cong ty.

- Nguon vbn tng trude ciia khach hang trong khau khai thac rimg.

- Nguon vbn vay thuorng mai.
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- Chi dao céc Phén truong xdy dung ké hoach tién d6 thi cong, nhu cAu tai
chinh theo tién d9.

- Phong Lam nghiép - Téng hop va cac Phan trudng phdi hop chit ché trong
viéc 1ap cac thiét ké k¥ thuat trdng, cham séc, quan ly bao vé rimg, thi cong phai
dam bao chinh x4c, khoa hoc va kip thoi.

- Nghiém thu, thanh quyét toan kip thoi, ding céc quy dinh.

- Cac Phan tru’cmg phai chu dong tim kiém nhan cong dé thuc hién cac cong
trinh 14m sinh déng tién d, dat yeu cau k¥ thuat.

- Tang cudng cdng tac klem tra, don dbc, gidm sat thi cong; dam bao chat
lugng thi cong theo dung yéu cau ky thuat.

3. Giai phap vé& marketing: Quang b4 san phim clr tram, g0 keo lai nguyén
liéu dén khéach hang.

4. Giai phap vé ngudn nhan lyc:

- Chu trong cong tac dao tao, quy hoach, dé bat, tuyen dung, dé bd sung doi
ngii vién chuc 1anh dao va luc lugng lao dong truc tlep trong Cong ty theo phuong
cham: tuyén chon — dao tao — sang loc; tao dong luc dé ngudi lao dong phén dau.

- Thyc hién ché tién luong theo ding chic danh, cong viéc duge giao,
dtng ché d6 chinh séch ctia Nha nuéc, dam béo cong bing va hai hoa lgi ich.

5. Giai phap vé cong nghé - k§ thuat:

- Ap dung cac tién bo k§ thuit vao san xudt, chon cdy gidng c6 ning xuat
cao, sinh trudng nhanh, chat luong gd t6t dua vao trong rimg

- Pua céc phan mém quén 1y tai nguyén vao quan ly theo d&i rimg.

6. Giai phap vé quan ly va dleu hanh

- Tiép tuc kién toan, cing cd va sip xép lai bo may td chirc, nhan sy theo
hudng tinh — gon nhim nang cao hiéu qua hoat dong va mo hinh td chirc méi.

- Thudmg xuyén tién hanh rd soét, diéu chinh, bo sung cac Vén béan diéu
hanh nhim dép Umg dugc yéu ciu, nhiém vy va nang cao hiéu qua quan ly, diéu
hanh ctia Cong ty; diy manh cong tac tuyén truyén, phé bién cac chil truong, chinh
sach, phép luat cua Dang va Nha nuéc, ndi qui, qui ché cta Cong ty chu trong céc
ndi dung co6 lién quan dén nguoi lao dong va cb phan Cong ty.

- Thyc hién viéc quan ly chi tiéu theo ding ché @6 chinh sach ctia Nha nudc
va quy ché tai chinh Céng ty.

- Nghiém ttic thyc hanh tiét kiém chéng lang phi; nghién ciru, xdy dung
phuong 4n tiét kiém chi tidu dé giam tu 5-10% chi phi quén ly.

- Thanh lap cac Ban chi dao vé ¢ong tac PCCC rimng, Bdl’l chi dao vé thuc
hién céc cong trinh 14m sinh.

- Tang cuong cong tac kiém tra, don ddc, gidm sat.



BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TU PHAT

TRIEN NAM 2017
TT Céc chi tiéu PVT Ké hoach
1 Céé chi tiéu san lu@ng chua yéu
- San luong gd khai théc (Cu trém; keo). m’ 24,755
2 |Chi tiéu san phdm, dich vu cong ich (néx cd) | :
3 |Doanh thy Ty ddng 19.737
4 |Loinhuan tfuéc thué Ty déng 5.851
5 |[Nop ngan sach Ty ddng 0.415
6 ‘T(x)ng vbn dAu tu (trdng rimg, cham séc rimg,| Ty ddng
bao vé, pccc rung)
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