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KE HoACnsAN xuAr KINH DoANH va oAu tUpuAr rnrtu Nau zorz

(Ban hdnh kdm theo NShi dinh sd AUZO|S\\IO-CP ngay 18 thdng 9 ndm 2015 cila Chinh phil)

s6: 9{ /KH-cr Sdc Trdng, ngay$ thdng 68* ndm 201 7

(KA hoqch sdn xudt kinh doanh vd ddu ru phdt fidn ndm 2017

dd daqc Chit tich cdng ty ph| duyQt tqi Vdn bdn sd 27/QE-CT ngdy 18 thdng I I ndm 2016 vd

sA UtgO-CT ngdy 30/12/2016 vi viQc diiu chinh kd hoqch sdn xudt kinh doanh ndm 2017)

I. TINH TTiNTT SAN XUAT KINH DOANH VA DAU TU PUAT TRIEN
NAnn rRUdc (Nnm zot6)
Thyc hiQn c6c chi ti6u k6 hopch ndm tru6c:

- Sin phAm sin xuSt chri yi5u (san phAm chfnh ): Ct trdm, 96 nguy6n liQu

- Tdng doanh thu:20.440.810.590 <t6ng

- Lgi nhufln trudc thu6: 6.262.5t2.646 clOng

- NQp ngdn s6ch: 432.593.162 it6ng

Ir. Kr0 HoACH sAN xuAr KINH DoANH vA oAu rU puAr rRrfN ,

NAnn zofi
1. Kis hopch san xu6t kinh doanh:

1.1. Thgc hiQn c6c cdng trinh l6m sinh.
-;- Tr6ng nhg, chlm s6c b6o vQ rung ndm I : 320 ha

- Chlm s6c b6o vQ rung ndm2:506 ha
- Chdm s6c b6o ve rimg nim 3: 439,81ha
- VQ sinh ch{t nu6i dudng rimg: 300 ha
- 86o vQ rung tir n6m 4 trO di: 1.839,95 ha

l.2.Khai th6c rung: DiQn tich khai th6c:231,29 ha

1.3.Thqrc hipn c6c chi ti6u tdi chinh:
-t- T0ng doanh thu: 19.737.000.000 d6ng

- Lqi nhu4n tru6c thui5: 5.851.000.000 tt6ng

- NQp ngdn s6ch: 415.000.000 tt6ng

2.Ki5 hopch dAu tu ph6t trii5n:

K6 hoach dAu fi xdy dpg co bin: Mua s6m trang bi xe
-toong

rrr. cAc cIAI PuAP THI/c HIPN
1. Giei ph6p ve tai chinh:
- VOn tu c6 i,iu COng ty.
- NguOn v6n img trudc cta kh6ch hang trong khdu khai th6c rimg.

- Ngudn v6n vay thucrng mpi.
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- Chi dqo cbePhan trudrng xdy dpg kti hopch ti6n d0 thi c6ng, nhu cAu tdi

chinh theo tii5n d0.

- phdng Lem nghiQp - TOng hgp vi c6c Ph6n trudrng phOi frqp ch6t chE trong

viQc 10p c6c thii5t tti t<y thuflt trdrg, ch6m s6c, quin lf b6o vQ rlng, thi c6ng phii

dim b6o chinh x6c, khoa hgc vi kip thoi.

NghiQm thu, thanh q.ryiSt to6n klp thdi, dirng c6c quy dinh'

- CLcphdn trudrng phii chri dOng tim kiiSm nhen cdng dO thgc hiQn c6c c6ng

trinh 16m sinh dung tii5n ctQ, dpt y6u cAu k! thuQt.

- TIng cudrng cdng tac ki6m tra, d6n d6c, gi6m s6t thi c6ng; dim b6o ch6t

lugmg thi c6ng theo dring yOu cAu k! thuat.

3. Giai ph6p vd marketing: Quing b6 sin phAm cir trirm, gd keo lai nguy6n

[Qu diSn kh6ch hang.

4. Gieiph6p *rd t gutin nhdn lgc:

- Cht trgng c6ng t6c dio tpo, quy hopch, dO bat, tuy6n dUng, AC UO sung dQi

ngfi vi6n chirc 15nh d4o vd lgc lugng lao dQng tryc titip trong C6ng ty theo phuong

,f,a*' tuy6n chgn - ddo t?o - sang lgc; t4o dQng lUc dC ngudi lao dQng ph6n dAu'

- Thyc hien chti d0 tiAn lucmg theo dring chirc danh, c6ng viQc dugc giao,

dring ctri! Aq chinh s6ch cfia Nhd nudc, dem b6o c6ng bdng vi hdi hda lqi ich.

5. Giei ph6p vA c6ng nghe - k! thu4t:

- Ap aU"g ra. ti6rlQ k! thuft vlro sin ,rrAt, chgn edy gi6ng c6 ndng xu6t

cao, sinh truong nhanh, ch6t lugrrg g5 t6t dua vdo tr6ng rimg

- Eua c6c phAn rnAm quin 1)' tdi nguy€n vdo quin l;f theo ddi rimg'

6. Giei ph6p vA quin lY vd diAu hdnh:

' - Ti6p iUc kien toin, ctng ci5 vd sap *ep lai b0 m6y td chric, nhdn sy theo

hucrng tinh - gqn nhhn ndng cao hiQu qui ho4t dQng vd m0 hinh tO chric m6i.

- Thuong xuy6n ti6n hdnh rdr so6t, diAu chinh, bti sung c6c V6n bin di6u

hdnh nhdm dap tngdugc y6u cAu, nhiQm vp vi n6ng cao hiQu qui quan 1;f, di}u

henh cria C6ng ty; d6y m?nh c6ng t6c tuy6n truydn, phO Ui6n c6c chri truCIng, chinh

s6ch, ph6p tuQt cria Ding vd Nhd nu6c, nQi qui, qui chti ctra COng ty chir trqng c6c

nQi dung c6 li6n quan d6n nguli lao dQng vi c6 phAn Cdng ty.

- ThUc hiQn viQc quhn ly chi ti6u theo dring cn6 AO chinh s6ch cria Nhd nudc

vi quy ctr6 tai chinh C6ng tY.

- Nghiem ttc thuc hanh ti6t kiem ch6ng ldng phi; nghien crlu, x6y dpg
phumg 6n ti6t kiQm chi tiOu d6 gi6m tt 5-10% chi phi qu6n 11i.

- Thenh l4p c6c Ban chi dqo vA c6ng t6c PCCC rimg, Ban chi tlao vA thUc

hiQn cdc c6ng trinh 16m sinh.

- T6ng cu0rng c6ng t6c ki6m tra, d6n d6c, gi6m s6t.
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