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I. TiNH TTixTT SAN XUAT KINH DoANH vA DAU TU pHAT TRIEN
xATu TRTIOC

Thuc hi6n c6c chi ti6u k6 hoach ndm trudc:

- SAn phArn sdn xudt chri y6u (san phAm chinh ): cu'tram, g5 nguy€n li6u
- T6ng doanh thu: 20.384.000.000 ddng
- Lgi nhudn tru6c thuO: 8.732.000.000 d6ng
- NQp ngdn s6ch: 636.000.000 d6ng

II. KE HOACH SAN XUAT KINH DOAI{H VA DAU TU PUAT TRIEN
NAM zA19

1. Ke hoach sin xu6t kinh doanh:

1.1. Thgc hi6n c6c c6ng trinh l6m sinh.

- Tr6ng rung, chdm soc b6o vC rung ndm 1 :238,47 ha

- Ch[m s6c bio vC rung ndm2:288,10 ha

- Ch[m s6c bdo vO rirng n5m 3:391,3] ha

- V0 sinh chdt nu6i du0ng riing: 613,46 ha

- Bio v0 rirng tir n[m 4 tro di: 2.165,98ha

l.2.Khai thac rirng: Di6n tich khai thac: 282,06ha

1.3. Thuc hi0n cac chi ti6u tdi chinh:

- Tdng doanh thu: 18.915.000.000 d6ng

- Lqi nhu?n truoc thue: 8.750.000.000 d6ng

- NQp ng6n s6ch: 636.700.000 d6ng

2.KC ho4ch dAu tu ph6t tri6n:
,'

KO ho4ch d6u tu xAy dyng co bin: S[ra chira lai 4 ch6t quAn ly b6o v0 riing va xdy
mdi VIn phdng ph6n trudng My phu6c 2: 950.000.000 d6ng
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ru. cAc crAt PuAP rHI/c HIEN

1. Giei ph6P vA tai chinh:
- VOn tU co cta C6ng tY'

_ xg"o, v6n img tr"?. cua kh6ch hing trong khau khai th6c rung.

- Ngudn v6n vaY thucrng rnai'

2' Gieiph5p vd san "6t' ch ti6n d6 thi c6ng, nhu clu tdi
- Chi Aao cac PhAn trudng xAy dpg k0 hoa'

chinh theo ti6n dQ.

-PhdngLAmnghiQp_T6nghgpvdc6cPh6ntrucrngph6ihcroch[tch6
trong viec l4p cac thielka ty tnuit tr6ng, chdm s6c, qufrn lf bao v0 ru'ng' thi c6ng

phai dim bio chinh x6c, khoa hgc vir kip thoi' , +. ,,

- NghiQm thu, thanh q'y5t to6n kip thoi',dung c5'c quy 
f il

- CtrcPhdn truong phAi chu dqng tim ki6rn nh6n c6ng d6 thUc hi6n c6c c6ng

trinh lAm sinh dirng ti6n d6, dpt y6u cau ki 
'hlat , . ,1 . - ^-- -_ T6ng .ron! c6ng t6c ki6m tra, d6n d6c, gi5m s6t thi c6ng; dim bao chat

luong thi c6ng theo dung y6u cAu k! thuat'

3. Giei ph5p v€ marketing: Qu,rng b6 s6n pham cir trdm, g5 keo lai'nguy6n

lieu d6n kh5ch hdng'
4. Giai phap ve ngudn nhdn lr'rc: 

, ae UO sung d6i
- Chf rrong c6ng t6c ddo tao' quy hoach' dO b4t' tuy6n dp*g'

ngfl vi6n chuc tann aao vd luc luong lao oQng truc ti0p trong C6ng ty theo phuong

cham: tuy6n chon - diro t?o - siing lgc; tao d6ng luc d€ ngudi lao d6ng ph6n d6u'

- Thyc t iC, ct tl d0 ti6n luong theo dfng chtlc danh, c6ng vi6c ducvc giao'

dung ctr6 On chinh sSch cira Nhir nuoc, dam b6o cong bing va hai hda loi ich'

5. Giai PhSP vd c6ng nghe - k! thuat

- Ap dung c6c tiiin bQ k} thuat v,iro sirn *.,et, chgn,c6y gi6ng co ndng xuAt

cao, sinh truong-nhanh, ch6i lugng g5 tOt dua vao tr6ng rirng

- Dua cac phan mdm quirn hi tei nguyen vdo qu6n ly theo ddi rimg'

6. Giai Ph5P vA quan lii vd didu hdnh:

-TicptuckiQntodn,cringc6vis6px6plaib0m6yt6chirc,nhAnsutheo
hu6ng tinh - gen nhim nale tuJ niu' oua nlXt u91*.'u,T6 hinh 

lo 
cnuc 111 -.:

_ rnuorrr;;;;; iicn"rru,rr, rd so6t, diiiu chinh, b6 suns c5c vrn o:l 1:'
hdnh nhim d6p ring duoc y6u cAu, nhiQm vu vd ndng cao hi6u quir quin lj' di6u

henh crru cor'g i, u* *arrt c6ng t6c tuy6n truy6n,. pno uicn c6c chu trucrng,

chinh s6ch, ph6p 1u4t cria D6ng vd Nhh nu6c, nQi qui, qui.ch6 cua c6ng ty chu

trgng c6c n6i dung co 1i6n qru.t-dc., ngudi lao d6ng vd c6 phdn c6ng ty'
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- Thgc hiQn viQc quin l;f chi ti6u theo dring cfre O6 chinh s6ch cria Nhd nu6c
vi quy ctr6 tai chinh COng ry.

- Nghi6m tric thgc hanh ti6t kiQm ch6ng rdng phi; nghiCn cr?u, x6y dung
phuong funti€tkiQm chi ti6u d6 gi6m tir 5-1 oy, iniphi qu6n ly.

- Thenh lqp citc Ban chi dpo v6 c6ng t6c pccc nmg, Ban chi dpo vd thgc
hign cdc c6ng trinh l6m sinh.

- Tdng cucmg c6ng t6c ki6m tra, d6n d6c, gi6m sdt.

BIEU CAC CHi TITU SAN XUAT KINH DOANH VA DAU TTIPUAT
TRIEN NAiVT 2O1g

TT Cdc chi ti6u DVT K6 hoach
1 C6c chi ti6u s6n lucr,ng chri yi5u :\

- Sin luqng 95 khai th6c (Cir trdm, keo) m' E\ 24.sn

2 Chi ti6u san ph6m, dich vu c6ng ich @du c6) l"sll
J Doanh thu Ti d6ne Y 18.ers

4 Lqi nhuOn tru6c thu6 Tj'd6ng 8.750

5 Ngp ng6n s6ch Tj'd6ne 636^l

6
Tl I -\ I
I ong von oau tu (trong rLrng. chdm soc n_mg,
b6o vQ, pccc rimg) Tf d6ng 29.746

Noi nhpn:
- Thuong truc BDM PTDN;
- Chrl tich, KSV c6ng ty;
- Luu K]'TC, TC-HC.

Nguy6n Khrlnh Toin


