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1. TiNH I{iNH SAX XUAT KINH DOANH vA DAU TTI PHAT TRIEN xAnT TRUOC
( l,Jiim 2019)

'I'liuo hi€n circ chi ti0u k6 ho4ch ndm truoc:
- Sin phinr san xuAt chir yeu (san phAm chinh ): Cir trim, 96 nguy0n 1i6u

-i- Tong doanh thu: 15.902.096.487 cl6ng

- Lcri nhLuin trucic thur6: 3. 128.261.970 c10n.g

- NQp ngan s6ch: 43,1.009.917 cl6ng

rr. KE HOACH SAX XUAr KINH DOANH VA DAU rU psAr TRrEN NAM 2020

L I(i hoach sdn sr.rAt hinh doanh:

I . i .'l-hLrc hien c6c cdng trinh lirn sinh.
- 'l'r6ns. r[rrrg.chiirl soc BVR nIm l : 293.89ha
- Chiim s(rc Lriio ve lung nim 2: ll6p9ha
- Clhiirn s(rc biio vC rirng ndrn 3: 292.23ha
- Ve sinh chdt nu6i drr0ng rilng: 668,06ha
- tsao r,0 rirng n[m 4 tro di: 2.262.58ha
1.2. Khai thac runs: Di0n tich khai thhc: 370.8tlha
1.3. 1-huc hiQn c6c chi tieu tai chinh:
- f6ng clo:urh thr-r: 20.398.000.000 d6ng
- I-o-i nl'ruiin tltLcrc thu6: 3.200.000.000 dong
- Ngp Ngdn s6ch: 538.000.000 d6ng

2 Ke hoach.dAu nr phit tli6n:
Ke hoach clau trL xrir dLrng co ban: 4.962.000.000 cl6ng: xay clrrng c10 bao phin ranli

Phin tntimg Mi phu'(rc: 3.512.000.000 clc\ng; xAy'miri trll so lim vi6c va s[ra chila s6c chcit
cpuin li bao r'0 rLn-ig: 1.450.000.000 c16ng.

III. CAC GTAI PHAP THUC HIEN

1.Giei phap ,O tui chinh:
- V6n nhan sich (xAy dung de bao Phin tritong Mi PhLL6c )
- Von tr-r'co cr-ra C0ng ty.

.. ,i- NgLron r un fing tnr6'c cua kh6ch hirng trong khiu l<hai thfc rung.



- Ngu6n r'6n vaY thuong mai.

- V5n hop t6c dAu tu.

2. GiAi ph6P vd s6n *rat'
- Chi cJao c6c phAn truong xAy dung ke ho4ch ti6n do thi c6ng, nhu cAu tai chinh

theo ti0n do.

- phong Lirn nghiep - T6ng hop vd c6c Phdn truo'ng ph6i hop chat chd trong vi0c

lap cdc tliiot l;e fY tnuat trong, cl]dm s6c, qudn ly bao v0 ru'ng - phdng ch6ng c1-r6y rr-rrrg,

thi cong phai ckinr bao chinh x6c, khoa hoc vi ltip thoi.

- Nghi0m thu, tha.l, qry5t to6n kip thoi, c1[ng c6c quy dinh'

- Cac phAl truo,ng phai chir dQng tlm kiOrn nhAn cong de thuc hi6n c6c cdng trinh
.:.

lArn sinh cliurg tidn do, d4t y€u c1u k! thu6t'

- T[r-rs cu,o'ng cdng t6c ki6m tra, d6n c16c, giam s6t thi c6ng; dAm bao chAt luong

thi cdng theo dung y6u cAu k! thu4t.

3. Giai ph6p v0 marketing: Qu6ng b6 sAn phAm cil'trdm, gd keo lai nguy6n li6tr

din l<irdch hang.

4. Giai phaP ve nguon nhan iuc:

- ChLr trot-tg c6ng tac dao tao, quy hoach, dC bat, tuyOn dgng, Ae UO sung 
'l6i 

r-Igir

'i0n 
chu.c 1[nh c14o va lurc lugng lao d6ng trLrc ti0p trong C6ng ty theo phr'rong chinr:

tLrvan chon - dao tao - sang lgc; tpo dQng luc cle ngu'o'i lao dQng ph6tn dAu'

- Thuc 5i0r"r ch€ d6 tidn luong theo dtng chu'c danh, cdng viOc cJr-roc giao, cltng

cIe do chill-r sach cla N]ra nuoc, dam bao c6ng bang va hai hoa loi ich.

). Giai phaP vi cong nghe - k! thuAt:

- ,tp ding cac tien bo t<! thu4t vdo san *.r6t. chon cdy gi6ng co ning xuAi cao'

si'rh truo'ng nhanh, chAt luong g5 tot dua 
'ao 

I'ong rirng

- Dr-ra cac phAn mom quAn ly tdi nguyon vdo quan ly theo d6i rirng.

6. Ciai phap r 3 quan iy va didLr hanh:

- Ti6n t,c ki6p todn, cung c6 vir sip xep lai bO rnay t6'chitc, nhAn str theo huo'ng- Ti0p tuc ki€n , cung c6 vir sap xOP l4i

tinh - gon nhAnr ning cao hi6u qua hoat dQng vd m6 hlnh t6 chu'c rn6'i.

- Thr-Lo.ng ,uyOn tien hdnh ra so6t, diOu chinh, b6 sr-rng c6c V[n ban c1i0u hz\nh

nhf,m dap Lrng cluoc y6u cAu, nhi6m vu va nAng cao hi6u qui quan ly, clidu hanh cLra

Cong t) ; clay tllanh c6ng t6c tuyen truyen, phd bion c6c chu truong, chinh s6ch, ph6lr

lr_iat cr,rei Dalg yi Nha nu,oc, n6i qui, qui chO cua c6ng ty chii tror-rg cac n6i dung co Ii€n

qLran clctt ngLLoi lrro derng va c6 phAn C6ng ty'

- T'huc hicr"r vi6c qlan ly chi ti6u theo cliing cne Ag chinh s6ch cr-ra Nha nuclc Vz\

,:
rpry che tai chinll Cdng tY'

- Nghi€m tuc thuc hanh tiet kiOm ch6ng lang phi; nghien c[tu, xAy dUng phuc'ne

an ti0t iti0m chi ti6u d6 gi6rn chi phi quAn ly'



- Thanh Lap cac Ban chi dao v0 c6ng t6c PCCC rung, Ban chi dao vC thuc hi6n

clic cons trinh lAnr sinh.

- Ting cLro'ng cdng tdc ki6m tra, d6n d6c, gi6rn s6t.

BIEU CAC cui TTEU SAN XUAT KINH DOANH VA DAU TU PUAT TRTEN

.\tri rthfitt:
- Ilrtn l)N{-P l [)N:
- l.rrLr I('l T'C. 1'(lFIC.

Nguy6n Khfnh Tohn
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Cic chi tiOu ho4ch

ic chi ti€u sdn lucrng chu 1'€r,r

San lLrong go Lhai thfc (Cu triirn. keo)

r titLr siin phiim. clich vu c6ng ich (n€u co)

20,398

[,rri nhr-rir-i tru6c thr:0

Nop ngin sach

l'ong r,6n clAr-r tr,r (trong rirng. ch[m s6c rtng, bao

r C. pccc riLng)
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