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S6c Trdng, ngdY 26thdng 4 ndm 2024

QUYET DIIYH
duyQt K6 ho4ch sin xuit, kinh doanh nlm 2024

cfra C6ng ty Trr{ch nhiQm hfru h4n MQt thinh vi6n Lim nghiQp S6c Tr5ng

CHU TICH UY BAN NHAN UAN TINTT SOC TNAXC

Cdn c* Ludt 16 c.h*c chinh quyin dia phaongngdy 19/6/201,5; Luqt Saa

a\t, UA sung m\t sd diiu cua Luqt Td ch{rc Chinh phil vd Ludt T6 chwc ch{nh

quyi, dia phaong ngdy 22/11/2019;

Cdn cu Luqt Quan ly, s* dUng von nha nvclc diu ta vdo sdn xudt, kinh
doanh tsi doanh nghiQp ngay 26/1 l/20 1 4;

, Can c* I,{ghi dinh s6 g1/201S/|{D-CP ngay 13/10/2015 c{ta Chinh phu vi
diu ttt v6n nhd nLfoc vdo doqnh nghiQp vd qttan ly, s* dtlng von, tdi sdn tai
doanh nghiQp;

Cdn cu QuyAt dinh s6 3457/QD-UB\\ID ngdy 21/12/2022 ctia ()y ban nhdn

ddn tinh Soc Trdng ban hdnh Diiu rc fd ch*c vd hoat dQng cila C6ng ty Trdch

nhiAm hiru han M6t thdnh vi6n Ldrn nghi(p Soc Trdng;

Cdn cu Qryet dinh s6 3215/QD-LrBliD rtgdt, 15/12i202i cila L,y ban nhdn

ddn ttnh Soc Trdng ban hdnh Qry s1r6 quan l)i,ngu'o'i giir clnt'c dcmh, clui'c vtt tai
doanh nghi€p ao llna naoc ndm giir 100%vijn-diiu l€ vd ngwoi dqi diQn pha.n

vdn nhd nni, rc,f c6ng ty c6 phdn do l{hd nactc ndm giti'khdng qtta 50% vdn diitt
le.

Theo di nghi cua Gidm doc Sd Tdi chinh tinh Soc Trdng (Td' trinh so

1 2 5 5/TTr-STC nsdy 2 2/3/2 024).

QUYET D!NH:

Diiju 1. PhC duyQt K6 hoach sirn xudt, kinh doanh ndm 2024 cua COng ty
Tr6ch nhiQm hiru hpn M6t thdnh viOn LAm nghiQp Soc Trdng theo 86o c6o s6

l0/I(H-CT ngey 1610112024 cua COng ty Tr6ch nhi6m hiru han MQt thdnh viOn

LAm nghiqp S6c Tr[ng.

(Chi tt€t nQi dung theo Bdo cdo so 1L/KH-CT ngdy 16/01/2024 cria C6ng

ty Trdch nhiQm hiru hqn M6t thdnh viAn Ldm nghiQp Soc Trdng dinh kdm).

Didu 2.

1. Can cri' K6 hoach san xuAt kinh cloanli ndm 2024 cira Cong t-v Tr6ch

nhiOm h[i'Lr l-ran N{6t thdnh vi6n i-im nghiQp S6c Trang vd ntii dr.rng c6ng bcr

cOlcyANoi
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th6ng tin dugc ph6 duy6t tai Diau 1, chir tich kiom Gi1* a^oc 
!0.n9, 

ty chiu trSch

nhie; ,rA OiAu f.arf, htat dQng kinh doanh vi thlrc hiQn c6ng b6 th6ng tin theo

dfng quy d!nh.

2. Ban I(i6m so5t COng ty Tr5ch nhiQm hiru han Mot thdnh vi6n Ldm

nghiep Sirc Tr6ng gi6rn s6t, k#m tra thsc hiQn theo quy dfnh' ChyJici1.96"9.lV

fiacn nniO* hu"frin Mot thinh vien Ldm nghiQp Soc Tr[ng c6 tr6ch nhi€m di6u

hdnh hoqt dQng s6n xu6i, kinh doanh cua C6.ng ty theo quy dinh, da1^bao 1!y
ngAn s6ch nha-nu6c; b6o toirn vir ph6t tri6n v5n nltd uudc t4i C6ng ty; d6ng thdi'

thpc hiQn cdng b6 th6ng tin theo quy dinh.

Didu 3. GiSm d6c so I(6 hoach va Dau tu (Thuong truc Ban d6i m6i vir

phet t,ie; dounl-' nghiQp), Sd NOi Ju, Sd Tiri chinh, 56,. Lao^{9rg 
--.Th:*'g-!'^"h

va Xd hQi, SO Th6"ng tin vi Truydn th6ng, Chu tich kiQm Gi6m ddc, Ban Ki6m

soSt C6ng ty Tr6ch it ic* hiru han vt6t thdnh vi6n L6m ng,hiqp soc lr.algl tit
Soc Trdng ru .a. iO .fli., c6 nhAn cO li€n quan cin cir Quy6t dinh thi henh kO tir

nsey ki.*

Noi nhQn:
- Nhu Di€u 3;

- Lu'u: VT. KT.r,,
1lz

KT. CHU TICH

g Qu5c Natn
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Sdc Trdng, ngdy,!$ thdng At ndm 2024

MST: 2200108639

36: ,,lO /I(H-CT

BAo cAo MUC Trf,u roNG euAr, KE HoACH KrNH DoANH
NAU zozn

r. MUC TrtU TONG QUAT vA NHrEM yU KE HO4.CH

QuAn lf bAo vg tai nguydn rtmg vi d6t rimg, nAng cao hiQu quA sri dung dAt

dai, tii nguy6n rung. Gdn quyAn lqi vdi tr6ch nhiQm trong quAn l1f, sri dung d6t dai,
tdi nguy0n, b6o vQ vd ph5t tri,3n rimg.

Thgc hiQn tot uiec aoi moi quin ly vd sri dgng dAt dai, bdo vQ vir phat tri6n
rrmg theo quv dinh ctra phdp ludt.

T4o th6m irhiOu vigc lim cho ngudi dAn trong dng; tpo vigc lim 6n dinh vh 
,

n6ngcaothunhppchonguoilaod6ng,biodimhaihoalqiichgitaNhinuoc,C6ng
ty vi ngudi lao d6ng. 

i

Sin xu6t kinh doanh ae Uao toi.n vd phit tri6n v6n; thuc hi6n ddu tu, thinr({ojr}l
canh ning cao n[ng su6t cay tr6ng, mang iai hi6u qui sdn xuit kinh doanh. /(yt'r,,,p\

Dim bAo hi€u qui s6n xudt kinh doanh nghd rtmg, giir vimg 6n dinh kinh te lnFi"i,i] lUIir .,
h6i voi quoc phong, an ninh. \i1 r-,rr'ri'ic'],.Sr\-. 
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II. KE HOACH KINH DOANH VA EAU TU PHAT TRIEN I..iAU ZOzT 
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1. KC hoach sin suAt kinh doanh 
i

f . i. Thuc hi6n c6c c6ng trinh lAm sinh 
i

- Trong rung moi: 311,00 ha I
I

- Ch[rn s6c, qu6n ly BVR ndm 1: 253.82ha I

I

- Chlm soc b6o v0 nmg ndm 2: 149,04ha 
i

- Ch[m soc bao vQ nmg nlm 3: 86,58 ha 
i

- 86o vg ramg ndm 4 tro di: 1.480,86 ha i

1.2. Khai thdc rung: DiQn tich khai th6c: 527',t4ha

(Trong d6: DiQn tich khai th6c cdn t6n n[m 2023 chuy6n sang ndm2024:247 ,Zlha;
diQn tich thi6t k6 khai th6c k6 hoach ndm2024:279,93ha)

1.3. Thuc hi6n c6c chi ti6u tii chinh:
- T6ng doanh thu: 21.76A tri€u d6ng

- Lqi nhu?n tru6c thu€: 3,012 tri€u ddng

- Nsp NgAn s6ch dring quy dinh.

1.4. Ke hoach dAu tu xAy dpg co bin:

Ke hoqch ddu tu xAy dr,mg co bin: 370 triQu d6ng;trong do:

,,
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- Sua chfra trr,r s& ldrn viQc Phdn truong M! Phu6c 2 v.d'chOt quan iir lao19
rimg: 370 trieu d6ng (nlm 2023 chuab6 tri duoc v6n, chuy€n sang k0 hoach nam

2024).

BANc CAc cUi tdu sAx xuAT KINH DoANH NAryr zoz+

Cfc chi ti6u

CAc chi ti6u sdLn luqng chrl YCu

EVT Chi ti6u k6 ho4ch
TT

I
m 34.650

San iuq.,g 96 ktrai th6c (Cir tl9*,k*o)

2 Chiti6u sin phAm, dich vu gygrrhYYYlL
Doanh thu i

Lqi nhu?n sau thu6

Ngp ngAn sich

@..*g,.tanr*.,{.g,
\

lbao ve, pccc rmgl

TriQu d6ng 21.760
3

TriQu d6ng 3.0t2
4

TriQu ddng 2.111
5

TriQu ddng 574
6

TriQu d6ng 9.9431

2, KO ho4ch ddu tu iia noanh nghiQp trong n1n (tdn dU 6n nh6m B tr5. 16n, ngu6n

von, t6ng muc diu tu....):

cong ty kh6ng c6 kii hoach diu tu dii 6n nh6rn B tro 10n

ril. cAc GIAI PHAP rHU'c frEN.,,
1. Giei ph6p vA tdi chinh:

- V5n tP co cria C6ng tY.

- Ngu6n v6n img trudc'cua kh6ch hdng trong kh6u khai th6c rimg'

- Ngu6n v6n vaY thuong mrt.

2. Gieiph6p vA sAn xu6t:

- Chi dao c6c Phan trurmg xiy dgng kti hoach ti6n d0 thi cdng, nhu cAu tAi

chinh theo ti6n d0.

- phdng L6m nghiop ,T6ng hQp va c6c PhAn truong ph6i hqp chat ch€ trong

viQc lppc6c i-,iot tC iy ,tra,'rrOig, .rran., soc, quin Ii bio vQ nmg, thi c6ng phai

df,m bio chinh x6c, khoa hoc vir kfp thdi'

- NghiQm thu, thanh quy6t toan kip rhoi,.dung c6c quy dinh'

- C6c PhAn tru&ng pirai .ni, 6Qng tinr ki6m nhin c6ng d,3 thUc hipn c6c c6ng

- Tdng cudng cong t6c ki6rn tra, d6n"d5c, gidm s6t thi c6ng; d6m b6.o chdt

lugng thi cdng theo dung y€u cAu k! thu4t'

3. Giai ph6P vO marketing

-'Ea; manh c6ng tdc quing bi sAn pSim cu trim. 96 keo iai nguydn lieu d6n

khdch hang.
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- KCu goi c6c don vi, c6 nhin hqp tic, li6n k6t dAu tu s6n xu6t dO giai quytit
kh5 khdn tru6c mit r,6 ngu6n diu tu trOng.,.*g thdm canh.

- Chfi trgng c6ng tic dio tao, quy ho4ch, dA b4t, tuy6n dUng, aC UO sung dQi

ngff vi6n chirc 16nh d4o vii lqrc lugnglao dOng t4rc ti6p trong C6ng ty rheo phuong
cham: tuydn chgn - dao t4o - siurg lgc; t4o dQng lgc d6 ngudi lao d6ng phAn dAu.

- Thpc hiQn ch6 dd ti0n luong rheo dtng chrtc danh, cdng viQc duoc giao,
dring ch€ dQ chfnh s6ch cua Nhi nudc, d6m bio c6ng bing vd hdihoa igi ich.

5. Giei ph6p vO c6ng nghQ - k! thupt:

- Ap dqng c5c ti5n bO ky thu6t vdo sdn xudt, chgn cAy gi6ng c6 n6ng xuAt 
"ao,sinh truong nhanh, chAt luqng 96 tOt dua vd.o tr6ng nmg

- Dua c6c phAn mdm quAn lf tii nguy6n vio quin ly theo ddi rimg.

6. Giaiph6p v0 quan ly vi didu hdnh:
+.i ' ;.. , ,- Tiep tpc ki6n toin, cung c6 vlr sap x6p l+i b0 m6y t6 chiro, nhAn sg theo

hudng tinh - gon nhdm ndng cao hiQu qui hoat d6ng vi mo hinh t6 chuc mcvi.

- Thuong xuy€n ti6n hanh ra so6t, diiu chinh, b6 sung cic VEn ban didu nanir ili.,
nhdm d6p ung duoc ydu ciu, nhiem vu vi nAng cao hiQu quA quan ly, didu hinh c.ua 1 

\3.'",
C6ng ry; diy manh c6ng t6c tuyOn truy0n, ptrO Uien c6c chu trucrng, chinh s6ch, phap i:lt'Jl 

lj
lu4t cua DAng va Nhd nuoc, n'3i quy, qu), che cua C6ng ty chri trong c6c n$i dung ,,#;/
co li6n quan d6n ngucri lao dQng vd sap xep lai Cong ry'. ," !i,,:,t'

- fhgc hiQn viQc quan ly chi ti6u theo diing cU6 ag chinh s6ch cria Nhi nu6c -"'. ,: ..
va quy che tdi chinh (long ty.

- Nghiem tuc thuc hnnh tiet ki6rn chong lang phi: nghien cuu, xAy dtmg
..{ ..^

phucrng 6n ti6t ki6m chi ti€u d0 giam tu 5-10% chi phi quAn lli,
- Thanh 16p cdc Ban chi dao vd c6ng t6c PCCC rimg, Ban chi dpo vA thuc

hi€n c6c c6ng trinh ldm sinh.

- Tang clrong cdng t6c d6n d6c, ki6m tra, gi6m s6t. ;

Noi nh$n:
- Ban d6i moi vi PTDN;
- Chrl tich - Gidm d6c;
- BKS, PGE;
- Lrru; KTTC, TCHC.
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