UBND TINH SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN DAN TQC Poc lap - Tw do - Hanh phic

Soc Trang, ngay 05 thang 8 nam 2024

MUC TIEU CHAT LUQNG
NAM 2024

Tap thé cong chirc va nguoi lao dong thudc Ban Dan toc tinh Séc Tring
phan dau thuc hién cac muc tiéu:

1. Ap dung, duy tri va cai tién Hé thong quan ly chat lugng theo tidu chuan
qudc gia TCVN 1SO 9001:2015 dam bao véi cac yéu cdu tiéu chuan theo mé hinh
khung cia Bo Khoa hoc va Cong nghé. Thuc hién kiém tra dinh ky va danh gia noi
b6 t6i thiéu 01 1an/nam.

2. Giai quyét thu tuc hanh chinh thudc tham quyén cua Ban Dan toc theo
dung quy dinh cta phép luat, phan dau 100% tha tuc hanh chinh dugc giai quyét
dung thoi han. Pam bao murc d6 hai long cia céac to chtic va ca nhan vé sy phuc vu
va giai quyét thi tuc hanh chinh cia co quan tir 97% trd 1én.

3. Nang cao nhan thirc cia nguoi dimg dau co quan, cong chirc va ngudi lao
dong hiéu dan, c6 trach nhiém véi nhan dan; phan dau danh gia cong churc va
nguoi lao dong cubi nim 100% hoan thanh nhiém vy, trong d6 c¢6 20% Xep loai
xuat sdc; phan dau trén 95% coéng chic duge bdi dudng thudng xuyén vé chuyén
mon, nghi€p vu.

4. Tuén thu ding quy dinh cua Nha nudc, tang cuong phéi hop trong xtr ly
cong viéc; dam bao 100% klem so4t tai lidu va hod so; thyuc hién dung cac quy ché,

quy trinh, huéng dan, biéu mau; 4p dung co ché “Mot ctra” trong giai quyét thi tuc
hanh chinh.

5. Duy tri va bao dam 100% td churc, ca nhan hai long ddi voi su phuc vu
cuia cong chure, nguoi lao dong thudc Ban Dan toc./. - .

~ KT. TRUGNG BAN
O TRUONG BAN




STT

Noi dung cong viéc

Trach nhiém thuc hién

Thoi gian hoan thanh

Ghi chua

Té chirc cho cong chic va nguoi lao dong co
quan nghién ctru, quan tri¢t, hiéu dang Quyét

1 | dinh sb 2968/Qb-BKHCN ngay 29/12/2010 cua Ban chi dao ISO Quy 1/2024
B6 KH&CN vé mo hinh khung H¢ thong quan ly
chat lugng
2 Tlllen’(khal xay dung, hi¢u chinh phu hop tai li¢u T8 thu k¢ Ban chi dao Quy 1/2024
H¢ thong
3 | Ban hanh, pho bién thau hiéu va 4p dung tai Vin Lanh dao Ban, .
. . ) s . , , Quy 1/2024
phong, cac don vi Van phong, cac don vi.
. Lanh dao Ban
4 | Ban hanh K& hoach danh gia néi b ) ’ uy 11/2024
an hanh Ké& hoach danh gid ndi bo Ban chi dao ISO Quy
Lanh dao Ban,
5 | Kiém tra, danh gid ndi bg, diéu chinh kip thoi Ban chi dao ISO, ouy 1172024
nhitng diém con chua phu hgp T6 thu ky Ban chi dao, y
Vian phong, cac don vi.
2. Muc tiéu 2: Giai quyét tha tuc hanh chinh thudc linh vire phu trach ctiia Ban Dan toc dam bao 100% dung han theo quy dinh
STT Noi dung cong viéc Trach nhiém thuc hién Thoi gian hoan thanh Ghicha
1 | Xay dung chuan myc cic quy trinh gidi quyét Ban chi dao ISO, Khi c6 su thay doi vé
TTHC theo TCVN 1SO 9001:2015 Céc don vi . TTHC
2

Tang cuong tuan thu va ap dung cidc mau kiém

B6 phan mdt cura,

Thuong xuyén cho tung




STT NOi dung cong viéc Trach nhiém thuc hién Thoi gian hoan thanh Ghi chu

soat quy dinh theo co ché mot cira cia UBND Cac don vi. ho so
tinh va Van phong dién tr cua co quan

Thuc hién canh bao kip thoi khi ¢6 nguy co cham

.. ey X o z £ . 2, B0 phan mot cﬁ:a,
3 | thoi gian gidi quyét hoac sap hét thoi gian dé tra ? PIe '

Khi c6 nguy co cham

két qua cho to chirc/ca nhan Céc don vi.
Phéi c6 bang ching khach quan khi viéc xir 1y

4 | van ban cham la do co quan bén ngoai hodc to B¢ phan mot cua, Khi c6 ohat sinh
chire/ca nhan, bat budc ra van ban xin 101 t6 churc, Céc don vi. P

cd nhan néu do ndi bd gay ra

3. Muc tiéu 3: Tiép tuc nang cao nhan thirc d6i ngii cong chirc hiéu dan, ¢ trach nhiém voi nhan dan; phan dau danh gia cong
chirc va nguoi lao dong cuoi nam 100% hoan thanh nhiém vu, trong d6 cé 20% xép loai xuat sac; phan dau trén 95% cong chirc duoc
bo1 dudng thuong xuyén veé chuyén mon, nghi€p vu

STT Noi dung cong viéc Trach nhiém thyc hién Thoi gian hoan thanh Ghi chu

Lép ké hoach va t6 chtrc thuc hién dao tao, phé Vin phong
1 | bién nang cao trinh d9, nhan thic tap thé cong Thang 12/2023

chite Lanh dao Ban.
Xac dinh va xdy dung cac quy dinh vé chirc ning, Khi ¢6 sy thay doi vé
2 | nhiém vy, bang mo ta cong viéc (néu can) va giao Cac don vi quyét dinh phan cong
nhiém vu cho ting vi tri cong tac nhiém vu
B tri va phan cong cong viée cu thé tai cac don Lénh dao Ban, . A
3 . 3 ] . Thuong xuyén
V1 Lanh dao cac don vi.

Phé bién ndi quy, quy ché trong hoat dong cua
4 | Ban Dan toc dé cong churc va nguoi lao dong thau
hiéu va tuan thu

Lanh dao Ban, Lanh dao cac

Pl Quy 1/2024




STT

Noi dung cong viéc

Trach nhiém thuc hién

Thoi gian hoan thanh

Ghi chu

Ping ky tham gia cac 16p boi dudng, tap huin vé
chuyén moén, nghié¢p vu

Lanh dao cac don vi

Thuong xuyén

Béph gia chat ché mirc d§ hoan thanh cong viéc,
chap hanh cac quy dinh hang thang, quy

Lanh dao cac don vi

Théng, Quy

chinh

4. Muyc tiéu 4: Tuan thu dung quy dinh cua Nha nudc, tang cuong ph01 hop trong xir Iy cong viéc; dam bao 100% kiém soat tai
liéu va hd so; thuc hién dung cac quy ché, quy trinh, hudng dan, biéu mau; ap dung co ché “Mot cira” trong giai quyét tha tuc hanh

STT

Noi dung cong viéc

Trach nhiém

Thoi gian hoan thanh

Ghi chu

Nguoi tiép nhan hd so phai hi€u va nam rd céac

1 danh muyc ho6 so, quy trinh gidi quyét lién quan Nguoi tiép nhan ho so Thuong xuyén
dén cung cap dich vu hanh chinh cong
Boi dudng, nang cao nghiép vu théng qua viéc o ‘ X
2 | tham gia tryc tiép vao quy trinh giai quyét cong Lanh dgo Ban, Thuong xuyén
A Lo, ; Nguoi ti€p nhan ho so
viéc tai cac don vi
Boi dudng, nang cao y thuc trach nhiém va quy o
3 | tic Ung XU tai co quan cho nhiing nguoi nhan va N u%?ﬁ?édfhgjr}]l’é . Thuong xuyén
tra két qua tai Bo phan nhan va tra két qua g p e
4 Z}:ﬁ% thu quy trinh gidi quyét cong viéc hanh Ngudi tiép nhan hd so Thudng xuyén
5 | Thuc Pién cac hanh déng Phbng ngura khi c6 nguy Ban chi dao ISO Khi c6 phat sinh
co khong dat dugc muyc ti€u chat luong
6 | Tiép thu y kién dong gop cua cac phong va khac Ban chi dao ISO Khi ¢6 ¥ kién déng gop

phuc sai sot kip thoi




5. Muc tiéu 5: Duy tri va bao dam su hai long cua t6 chuc, cd nhan doi véi su phuc vu cua cong chirc, nguodi lao dong thudc
Ban Dan tdc, khong c6 bat ctr phan hoi, khi€u nai cé lién quan

STT Noi dung cong viéc Trach nhiém Thoi gian hoan thanh Ghicha

Pho bién, quan tri¢t vé thai do phuc vu t6 chuc, ca | | . . ,

1 | nhan dén cong chtrc, nguodi lao dong “than thién, Lanh dao Bda;’l I\;?nh dao cac Thuong xuyén
nhiét tinh, nha nhan” :
Ti€ép nhan moi thong tin, hd so, yéu cau cua to

2 | chirc, cd nhan. Huéng dan cu the, chi tiét d¢ hoan Lanh dao Ban, Khi ¢6 cac yéu cu
thanh tot viéc giai quy€t cong vigc, giai quyet | Cac don vi, bd phan mot cira
TTHC
Chu dong trung cau y kién danh gia tur phiéu gop 5

Lanh dao Ban, \ A

3 y kién ctia t6 chirc, c4 nhan tong hop va phan tich Cic d , bA' han mét of Thudng xuyén

murc do théa man dich vu cong ac don vi, b phan mot cua




BIEN PHAP
MUC TIEU CHAT LUQNG NAM 2024

4

hao cao lanh dao Ban két qua Muc tiéu chat lugng da cam két.

3. Thuc hién kip thoi cac hanh dong khic phuc va phong ngira khi muc tiéu chat lvgng khong duoc dam bao.
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