UBND HUYEN CULAODUNG  CONG HOA XA HQI CHU NGHIA VIET NAM

TO CHAM PIEM CHI SO CCHC Déc 1ap - Tw do - Hanh phuc
S6: 01 /BC-CCHC Cu Lao Dung, ngay 29 thang 11 nam 2023
BAO CAO

Két qua danh gia, xdc dinh chi s cii cach hanh chinh cip x4 nim 2023

Can cir Quyét dinh 0 2317/QD-UBND ngay 30/8/2022 ctia Chu tich Uy ban
nhan dan huyén Cu Lao Dung vé viéc ban hanh tiéu qhi cham diém xac dinh chi so
cai cach hanh chinh cia Uy ban nhan dan céc xa, thi tran, huyén Cu Lao Dung;

Cin ctr Ké hoach sé 148/KH-UBND ngay 28/9/2023 cua Uy ban nhan
dan huyén Cu Lao Dung vé viéc diéu tra xa ho1 hoc xac dinh chi so6 cai cach hanh
chinh cap xa nam 2023;

Cin ctr Quyét dinh s0 2016/QD-UBND ngay 28/9/2023 ciia Chi tich Uy
ban nhan dan huyén Cu Lao Dung vé vi¢c thanh lap T6 cham di€ém chi so cai
cach hanh chinh huyén Cu Lao Dung nam 2023.

T6 chidm diém chi sb cai cach hanh chinh huyén béo céo két qua danh gia,
xac dinh chi s6 cai cach hanh chinh cap xa nam 2023 nhu sau:

I. VE CAC TIEU CHi PON VI TU PANH GIA
1. Cong tac chi dao, diéu hanh

~ Cac don vi ban hanh kip thoi cac ké hoach cai cach hanh chinh (CCHC),

ké hoach tuyén truyén nam 2023. Trién khai thyc hién co ban hoan thanh cac
nhiém vu CCHC trén dia ban, bao cao dinh,k}? két qua thuc hién yé Phong Néi
vu dl:mg thot gian quy dinh. C6 quan tam dér} cong tac tuyén truyén va tu kiém
tra veé cong tic CCHC. C¢6 7/8 don vi dat diém toi da tiéu chi Nguoi dung dau
phu trach cong tac CCHC & dia phuong. C0 5/8 don vi quan tam ap dung sang
kién trong cong tac CCHC.

2. Cai cich thé ché

Cac don vi thyc hién t6t cong tac tuyén truyén phd bién, gido duc phap
luat, Ra soat, h¢ thong hoa van ban quy pham phép luat ding quy dinh.

3. Cai cach thu tuc hanh chinh

Cac don vi ban hanh kip thoi cac ké hoach ra soat, danh gia thu tuc hanh
chinh nam 2023. Niém yet day du, kip thoi cac thu tuc hanh chinh tai Bo phan
Mot ctra; thuong xuyén tlep nhén phan anh, kién nghi va giai quyét kip thoi cac

phan anh kién nghi ciia t6 chirc, ca nhan vé thu tuc hanh chinh va thai do phuc
vu ciia can bd, cong chic, vién chirc. Bao cdo két qua kiém soat thu tuc hanh

chinh dinh ky dung quy dinh.
4. Cai cach to chire bd may
‘ Cac don vi ¢6 ban hanh quy ché 1am viéc, thuc hién ding quy dinh cua tinh
vé stir dung va quan 1y can bo, cong chirc va nguoi hoat dong khong chuyén trach.



5. Cai cach che d¢ cong vu

Cac don vi ban hanh quyét dinh phan cong nhiém vu can bg, cong chic,
nguoi hoat dong 1§h6ng chuyén trach; thuc hién danh gia, phan loai va khen
thuong, dao tao, boi dudng hang nam ding quy dinh; khong c6 truong hop bi Ky
luat trong nam.

6. Cai cach tai chinh cong

C4 don vi thyc hi¢n ding quy dinh cua nha nude co ché tu chi quan ly S}"I
dung tai chinh, c6 ban hanh quy ché chi ti€u ndi bo va cong khai du toan, quyet
toan ngan sach hang ndm; thue hién chi tang thu nhp cho can b9, cong churc;
thuc hién ding quy dinh vé dau tu cong.

7. X4y dung va phat trién chinh pha dién tir

Céc don vi ¢6 quan tam trién khai img dung cong nghé thong tin trong
hoat dong quan ly, thuong xuyén xur ly van ban trén HE thong quan ly van ban
di€u hanh; phat hanh van ban di dudi dang dién tir va van ban dién tur c6 ky so;
tiép tuc ap dung hé thong quan 1y chat luong theo tiéu chuan ISO.

8. Thuc hién co ché mot cira, co ché mot cira lién théng

Céac don vi ¢6 quan tdm ciing ¢6 t6 chirc can bd va quan tim dau tu co so
vat chat ciia Bo phan Mot ctra; da so cap nhat kip thoi ho so va két qua giai
quyét thi tuc hanh chinh trén trang mot cira dién tir, két qua dat duoc cao hon
nam 2022.

II. KET QUA PIEU TRA XA HQI HQC

Thyc hién K& hoach sé 148/KH-UBND ngay 28/9/2023 cua Uy ban
nhan dan huyén Cu Lao Dung, T6 chAm diém da té chtrc chirc diéu tra Xé hoi
hoc d6i voi 240 nguoi dan da tham gia giai quyet thu tuc hanh chinh cap xa
nam 2023, 40 dai biéu hoi dong nhan dan va 168 can bo, cong chic cip x4,
dat 100% ké hoach.

Két quéa khao sat ngudi dan: 98,55% ¥ kién danh gia hai long vé cong tac
CCHC cua cac x4, thi tran, cac y kién con lai danh gia ¢ mirc binh thuong,
khong c6 y kién khong hai long.

’ Két qua khao sat can bo, cong chuc: 98,41% v kién danh gia hai long vé
két qua thuc hién cong tic CCHC tai dia phuong.

Qua khao sat huyén ciing nhan dugc 72 y kién gop ¥ ctia can bd, cong
chuc, dai b1eu hoi dong nhan dan cap x3 va nhan dan. Céac y kién tap trung vao
04 nhém van dé chinh sau: 38,89% v kién dé nghi dau tu thém trang thiét bi can
thiét cho CCHC va cong tac chuyén mén cua cap xi; 25% y kién dé nghi nang
cao cong tac tuyén truyén CCHC, dao tao bdi dudng nang cao trinh d6 chuyén
mon va thai do phuc vu cho can bg, cong chirc; 13,89 % v kién dé nghi tiép tuc
ra soat, don gian hoa, rat ngan thoi gian giai quyét hd so cho ngudi din; cac ¥
kién con lai d& nghi Lanh dao don vi quan tim hon dén cong tic CCHC, dé nghi
nang cao ché do chinh sach ddi voi can bo, cong chirc.



II. KET QUA PANH GIA, XAC PINH CHI SO CCHC CAP XA

Can ctr két qua dicu tra xa hoi hoc va két qua tu cham di€m cua cua cac
X4, thi tran trén phan mém cham di€ém, T6 cham diém da tham dinh duoc két qua

nhu sau:
| piém | Diem dicu traxa ] Piém chi

Diém hoi hoc Tong I e

stt Pon vi i | W - —— | diém dat | 50 CCHC | Xep
: ga | ddnh Khao | Khao sat duoe | datduwoc | loai

gia sat nguwoi : (%)
CBCC dan
1 2 3 4 5 6=3+4+5 | 7=6/2*100 | 8

1 | Thi tran Cu Lao 96 | 6033 | 119 15 8723 | o086 | Rat
Dung tot

2 | X4 An Thanh 1 96 | 59,08 | 11,93 15 86,01 89,59 Tt
3 | X4 An Thanh 2 98 | 585 | 11,96 15 85,46 87,20 Tét
4 | XaPaiAnl 98 | 57,96 | 11,85 15 84,81 86,54 Tét
5 | Xa An Thanh Tay 96 | 5622 | 117 15 82,92 86,38 Tét
6 | Xa An Thanh Nam 99 |57,88 | 11,57 14,27 83,72 84,57 Tét
7 | X4 An Thanh Péng 96 | 51,87 | 11,92 15 78,79 82,07 Tét
8 | Xd An Thanh 3 97 | 51,49 | 11,74 14 77,23 79,62 Khé

IV. NHAN XET, PANH GIA
1. Uu diém

UBND céc x4, thi tran quan tdm trién khai thuc hién co ban hoan thanh
tbt cac nhiém vy dugc giao, thuong xuyén kiém tra, dén dbc thuc hién. Bo phan
mot ctra cap x4 thuc hién t6t co ché mot ctra, mot cira lién thong, giai quyét kip
thoi cdc thu tuc hanh chinh cho nhan dan. Khong phat sinh ¥ kién phan anh, kién
nghi ciia nhan dan vé thai do phuc vu cua can by, cong chuc.

2. Ton tai, han ché

a) Vé cac tiéu chi don vi tw danh gia

Cac don vi xay dung mot sb chi tiéu nhiém vu CCHC chua phu hop voi
chtrc nang, nhiém vu cua dia phuong nén khong thuc hién hoan thanh nhi¢ém vu
dé ra. Con 01 don vi (An Thanh 2) ndi dung bao cao dinh ky chwa ding mau
quy dinh. Qéc don vi dugc huyén ki€ém tra chua khac phuc duogc tot cac han ché
do Doan kiém tra huyén chi ra.

, C6 02 don vi (An Thanh l, Ar} Thanh 3) tuy coO ra soat nhung khéng c@

kién nghi don gian hoa thanh phan ho so hoac cat giam thot gian gidi quyét ho
so thu tuc hanh chinh.

Qua kiém tra con 3/4 don vi chua thuong xuyén cap nhat hd so can bo,
cong chuc.
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q Co 02 dO’n vi (An Thanh 1, An Thanh Doéng) chua cung cép du tai liéu
kiém ching veé Ban hanh van ban vé cong tac thi dua khen thuong, do do khong
dugc diém to1 da ti€u chi nay.

Céc don vi chua phat hanh dugc 100% van ban di duoi dang dién tir (trir
vin ban mat); can bd, cong chirc chua thuong xuyén st dung Hé théng quan 1y
van ban diéu hanh.

S6 lugng hd so tiép nhan va giai quyét qua dich vu cong tryc tuyén va
dich vu buu chinh cong ich dat thip, don vi cao nhét (thi trin Cu Lao Dung)
cling chi dat khoang 49%; con 4/8 don vi cap nhat ho so va két qua giai quyét
thu tuc hanh chinh trén trang mét ctra dién tir chua dat 100%.

b) Vé cac tiéu chi dieu tra xa hgi hoc

Két qua khéo sat can b, cong chirc: Con mot s6 can bo, cong chuc chua
nidm duogc cac thong tin vé cong tdc CCHC, mot s6 v kién cho r.%mg con tinh
trang can bg, cong chirc loi dung chic vu, quyén han dé truc 1oi ca nhan, co so
vat chat cia B phan Mot cira chura dam bao cong tac, mot sd can bo, cong chirc
chua thudng xuyén xtr dung Hé thong quan 1y vian ban diéu hanh.

V. DE XUAT KIEN NGHI CUA TO CHAM PIEM

- fo: nghi Chu tich Uy ban nhan dan huyén xem xét ban hanh quyét dinh
vé cong bo két qua cham diém, xac dinh chi s6 CCHC cap xa nam 2023.

- Khen thuéng d6i véi v6i 03 don vi c6 thanh tich cao nhat: 1 — Thi tran
Cu Lao Dung, 2- Xa An Thanh 1, 3- Xa An Thanh 2.

- Chi dao cac x4, thi tran khac phuc nhiing ton tai, han ché va c6 giai phap
deé thuc hién cac y kién, kién nghi néu trén.

(C6 Bién bdn, bang tong hop két qua khdo st va két qud cham diém kém theo)

Trén day la bao cao két qua danh gia, xac dinh chi s CCHC cip xi nim
2023, T6 cham diém bao cao Chu tich UBND huyén xem xét./.

TM. TO CHAM DPIEM
Noi nhén TO TRUONG
- Chu tich UBND huyén;
- Luu: PNV. //ﬁ

V0 Thanh Nhanh'
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