UBND TINH SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

SO TAINGUYEN VA MOI TRUONG Déc lap - Tw do - Hanh phic
S6: 04 /KH-STNMT-VP Séc Trang, ngay 11 thang 01 nam 2024
KE HOACH

Duy tri, cii tién Hé thong quan 1y chét lwong theo tiéu chuian ISO 9001:2015
nam 2024 caa S¢ Tai nguyén va Moi truong tinh Soc Trang

Can ctr Quyét dinh sé 19/2014/QD-TTg ngay 05/3/2014 cta Thu tudng
Chinh pha vé viéc ap dung Hé thong quan 1y chat luong theo tiéu chuan qudc gia
TCVN ISO 9001:2008 vao hoat dong cta cac co quan, td chirc thudc hé théng
hanh chinh nha nudc;

Can ct Thong tu sb 26/2014/TT-BKHCN ngay IQ/ 10/2014 cua B Khoa
hoc va Cong ngh¢é quy dinh chi tiét thi hanh Quyét dinh s6 19/2014/Qb-TTg ngay
05/3/2014 cua Thu tudng Chinh phu vé viéc ap dung Heé théng quéan 1y chat luong
theo tiéu chuan quoc gia TCVN ISO 9001:2008 vao hoat dong ciia cic co quan, to
chtrc thudc hé thong hanh chinh nha nuéc;

S6 Tai nguyén va Moi truong Soc Trang xay dung Ké hoach duy tri, cai tién
H¢ thong quan ly chat lugng theo ti€u chuan ISO 9001:2015 nam 2024 trong hoat
dong cua So, cu thé nhu sau:

I. Muc dich, yéu cau

1. Muc dich:

Duy tri, 4p dung hiéu qua hé théng quan 1y chat luong theo tiéu chuin
TCVN IS0 9001:2015 vao hoat dong cua S¢ Tai nguyén va Mai truong da ban
hanh; dam bao h¢ thong quan Iy chat lugng duoc soat xét, bo sung, stra doi, cai tien
cho phu hgp véi tién trinh cai cach hanh chinh.

2. Yéu ciu:

Thuong xuyén ra soat, chinh stra, bo sung kip thoi cac quy trinh giai quyét
cong viéc theo cac vin ban hudng dan va phu hop véi thuc té.

Xac dinh 1d chirc ning, nhiém vu, quyén han cua tung bd phdn, ca nhan
thudc cac phong, don vi trong qua trinh tham gia gidi quyét cong viéc.

I1. N¢i dung

S6 . : A Thoi gian hoan
T Noi dung Don vi thue hi¢n thanh

Xay dung Muyc tiéu chat lugng nim

2024 ciia S6. Th ky IS0 Quy |

2 | Dy toan chi tiét kinh phi nhdm thuc Thu ky 1SO Sau khi UBND tinh




hién duy tri cai tién hé thong.

c6 quyét dinh cap

Kinh phi
Thu ky ISO (xay
. . dung KH
3 Xay dung K& hoach va t6 chire danh C f‘lg d) . Quy -1V
gi4 chét luong ndi bo. ac phong, don vi y
thudc va truc thudc
So
4 Tf’ chﬂuc hQR xefn xezt cua lanh dao vé Ban chi dao ISO Sau’ khi h(,)anA Fhaph
h¢ thong quan 1y chat lugng. danh gid nd1 bo
Kién toan Ban Chi dao va T6 gitp
viéc thuc hién ap dung duy tri va cai , ., z.
° tién hé thong quan 1y chét luong theo Thu ky ISO Khi ¢6 thay doi
TCVN ISO 9001:2015 cua Sé.
Ra soat, chinh sira, bo sung cac quy
trinh phu hop voi cac van ban quy
pham phap luat va Quyet dinh cong , . :
b6 TTHC ciia UBND tinh; tham muu | C4¢ Phong, donvi ‘ .
6 thudc va truc thudc Thuong xuyén
xdy dyng, ban hanh lai cac quy trinh, 35
quy dinh theo yéu cau ISO va to chic
thuc hién nghiém tiuc cic quy trinh
thu tuc hanh chinh da ban hanh.
Ra soat, chinh stra cac quy trinh ap Try ng 'Eam C.:ong’
~ A A e , ngh¢ Thong tin, cac
dung trén phan mém mot ctra, dam \ : . n
7 s A A A phong don vi thuc Thuong xuyén
bao ap dung phan mém dugc thong hién th tuc hanh
suot. i chirih
Khao sat su hai 10ng cta to chirc, ca < \ . .
8 nhan cé lién quan. Vén phong 5o Quy IV
Thyc hién cong b6 lai HE thong quan i oo [Thyc hién khi c6 didu
9 | ly chat lugng khi cé diéu chinh, mo Giam doc So , " A
A C A o1 A chinh, mé rong
rong pham vi &p dung H¢ thong.
Cap nhat, chinh sua, b6 sung ‘hé The k¢ 1SO. céc
10 thong tai licu chung thuge HE thong hon gon Vi’thuéc Thuong xuyén
quan 1y chat luong 1SO 9001:2015 P70 F ¥ K7 g Xty
cua co quan. ' '
Bép cdo két qua thuc hién muc ti€u T}}llglnky dlci?\’/faclg ‘
11 | chat lugng cua S& va cac phong, don E)hlIC }gl’ién thil tuc 6 thang/lan
vinghi¢p vu. ‘hanh chinh
12 | B4o cao két qua thuc hién xay dung, | Van phong S6 | Thang 7 va thang 12
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ap dung va duy tri h¢ thong quan ly
chat luong vé S& Khoa hoc va Cong

ngh¢.
TO chirc thyc hién phan tich thuc
13 trang va xac dinh rui ro d6i voi hé | Nhom phan tich rai Quy IV
thong (thuc hién Quy trinh phén tich ro y
boi canh - QT02).
14 Tong hop hd so, tai liu dé thanh Thur k§ ISO Thang 12

toan kinh phi duy tri hé thong ISO.

III. T6 chirc thue hién
1. Thi truwdéng cac phong, don vi thudc va truc thudc Sé:
- T6 chure thuc hién Ké hoach nay dam bao tién do. Can ctr Muc tiéu chat

luong cua S¢ da ban hanh, tién hanh xdy dung Muc ti€u chét luong cua don vi
minh phu hop vdi chirc nang, nhiém vu duoc giao.

- Nghiém tuc thyc hién ding trinh ty theo quy trinh TTHC va cac quy trinh
theo ti€u chuén h¢ thong dé xay dyng, ban hanh. Kip thoi tham muu lanh dao S¢
chinh stra, b6 sung hodc xay dung mdi cac quy trinh khi UBND tinh cong bo
TTHC hodc van ban QPPL quy dinh TTHC c¢6 thay déi.

- T6 chire thyc hién viée khic phuc cac 18i khéng phu hop theo phét hién cta
Doan danh gia ndi bo.

- Thuong xuyén phéi hop véi Trung tim Cong nghé thong tin hoan thién cac
quy trinh trén phan mém mot cira thudc linh vic don vi phu trach dé dam bao ap
dung dat myc ti€u dé ra.

- Pam bao ché do bao cao dinh ky giri vé Thu ky ISO theo dung quy dinh.
2. Thu ky ISO:
- Theo ddi, don doc, kiém tra viéc thuc hién Ké hoach nay.

- Theo doi, cép nhét nhiing thay d6i vé hé thong, Kip thoi bao cao Ban chi
dao ISO nhitng vudéng mic xay ra dé cé chi dao xtr 1y, giai quyét.

3. To cong tac 1SO:

- Tham muu cho Ban chi dao ISO hoan thién cac quy trinh tiéu chuan, tai
liéu va cac hoat dong duy tri, cai tién hé thong. Tham gia bao cao, giai trinh tai cac
cudc danh gia kiém tra, giam sat do Ban chi dao cua tinh thuc hién.

- Tham gia qua trinh danh gid ndi bo tai don vi.

4. Trung tam Cong ngh¢ Thong tin:

Chu tri, phdi hop cac phong, don vi thudc S¢ thudng xuyén ra soat cac quy
trinh thuc hién TTHC trén phan mém mot ctra dién tir d€ kip thoi bo sung, diéu
chinh phu hop.
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~ Trén day la Ké hoach duy tri, cai tién hé thé)n‘g quan 1y chat luong theo tiéu
chuan TCVN ISO 9001:2015 cua S¢ nam 2024, d€ nghi Thu trudng cac phong,
don vi nghi€m tac thyc hi¢n cac ndi dung K& hoach da dé ra.

Noi nhin: —r—_ GIAM POC
- S6 KH&CN;

- Giam ddc & cac PGD Sd;

- Cac phong, don vi thugc Sé;

- Thu ky ISO; T6 cong tac 1SO;
- Luu: VT.
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