UBND TINH SOC TRANG CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH TRA TINH Poc 1ap - Tw do - Hanh phic

S6: 28 /TB-TTr Séc Trang, ngay 04 thang 8 nam 2020

THONG BAO KET LUAN THANH TRA
Vié€c thuc hién chinh sach, phap luit vé tai chinh, xay dung co ban
tai Uy ban nhan dan huyén Long Phu, tinh Soc Trang

~ Cén ct Diéu 39 Luét Thanh tra s6 56/2010/QH12 ngay 15/11/2010 cua
Quoc hoi Quy dinh vé cong khai két luan thanh tra;

Can cir Cong vén s6 1264/UBND-NC ngay 31/7/2020 cua Chu tich
UBND tinh‘ Soc Trang vé€ viéc xu 1y sau thgnh tra Viéc thuc hién chinh sach,
phap luat vé tai chinh, xay dung co ban tai Uy ban nhan dan huyén Long Phu,
tinh S6¢ Trang.

~ Thanh tra tinh Séc Trang thong bao cong khai nhing noi dung chinh cua
Két luén thanh tra s6 06/KL-TTr ngay 22/7/2020 cua Chanh Thanh tra tinh vé
viéc thuc hién chinh sach, phap luat vé tai chinh, xay dung co ban tai Uy ban
nhan dan huyén Long Pht, tinh S6c Trang, nhu sau:

A. KET QUA THANH TRA

I. Tinh hinh thu, chi tai chinh

Qua thanh tra cac ngudn kinh phi tai 04 don vi truc thugc UBND huyén
Long Phl gdm: Ban quan 1y du an dau tu xay dung huyén Long Pha (viét tat
Ban QLDA), Phong Nong nghiép va Phat trién nong thén (viét tit Phong
NN&PTNT), Phong Tai nguyén va Moi Truong (viét tait Phong TN&MT),
Phong Lao dong - Thuong binh va X& hoi (viét tit Phong LD-TB&XH). Trong
qua trinh quan ly, st dung kinh phi cac don vi thuc hién chi mot sé noi dung
khong hop 1y, véi tong sé tién sai pham 306.741.600 dong.

I1. Tinh hinh xay dung co ban

Poan thanh tra tién hanh thanh tra tiéc l1ap du tog’m, tham tra, phé duyét du
toan; ‘thi cong, nghi¢m thu, thanh toan (kiém tra thuc té h@én truong mot sO cong
tac bang phuong phap quan sat va do dac kich thudc) do1 véi 06 cong trinh do
Bgn QLDA lam chu dau tu, ‘téng muc dau tu dugc duyét 1a 61.626.324.530
dong. Sai pham 350.390.433 dong.

B. KET LUAN

Trong qua trinh thuc hién nhiém vy, quan ly, st dung tai chinh, xay dung
co ban, cac don vi truc thuoc UBND huyén Long Pha, tinh S6c Trang: Ban
QLDA, Phong NN&PTNT, Phong TN&MT, Phong LD-TB&XH dat dugc
nhitng vu diém va ton tai nhitng han ché nhu sau:

l. Uu diém

Dugc su chi dao kip th&yi cia UBND huyén nén cac don vi da thuc hién
turong doi tot viéc chi dao, dicu hanh, quan ly thu, chi tai chinh, kip thoi thuc
hién co ché tu cha, tu chiu tréph nhiém, gitp cac don vi tang tinh chu dong trong
viéc quan ly, st dung bién ché doi véi chitc nang, nhiém vu dugc giao trén co s&
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can ddi ngudn kinh phi dugc cap.

Ban QLDA thyc hién tuong d6i tot viec quan 1y, diéu hanh xay dyng cong
trinh, tién do thuc hién caa cac cong trinh, du an kip thoi, qua do da ban giao
dua vao su dung, phat huy hi¢u qua cua ngUOn vén dau tu; trong qua trinh
nghiém thu thanh toan kh01, lugng xay lip chu (,iau tu da chu dong phat hi¢n cit
giam mot s6 khoi luong thiét ke tinh thira va khoi lugng thuc té khéng thi cong.

Phong NN&PTNT thyuc hién ot viéc phoi hop voi cac don vi lién quan
trong cong tac quan ly vé néng nghi¢p, lam nghiép, thuy l¢i, thuy san; phong
chong thién tai; chat luong, an toan thuc pham doi voi nong san, 1am san va thuy
san; phat trién kinh té ho, kinh té trang trai nong thon gép phan 6n dinh doi song
nhan dan trong huyén.

Phong TN&MT pl}éi hop t6t voi cac phong ban lién quan tham muu
UBND huyén linh vyc dat dai, tai nguyén nudc, khoang san, moi truong, bién
doi khi hau, cong tdc bao v¢ mdi truong luon duge cac cap lanh dao quan tam
chi dao thyc hién.

Phong LD-TB&XH thue hién chie nang tham muu, giap UBND huyén

quan ly nha nudc vé viéc lam, day nghé, lao dong, tién luong, tién cong, bao
hiém x4 hoi; an toan lao dong; nguoi co cong va cac chinh sach xa hoi khac.

I1. Han ché

Bén canh nhitng mdt dat dugc Ban QLDA, Phong NN&PTNT, Phong
TN&MT, Phong LD-TB&XH van con ton tai mot s6 han che, thi€u sot nhu sau:

- Vé tai chinh: Cac don vi quan 1y, sir dung thanh quyét toan, chimg tur ké
toan chua ding cac van ban quy dinh hién hanh, viéc xay dung Quy ché chi tiéu
noi bo cac dinh muc, ndi dung chi chua quy dinh chat ché. Nguyén nhan do ké
toan cac don vi nghién ctu chwa k¥ cac van ban vé ché do quan Iy tai chinh, ké
toan nén viéc tham muu cho lanh dao chua tét; thi truong cac don vi kiém tra,
giam sat chua chat ché trong viéc quan ly tai chinh.

- V& xay dyung co ban: Chu dau tu (Ban QLDA) kiém tra, giam sat chua
chat ché trong qua trinh dleu hanh, quan 1y du an; cac nha thau tu van, nha thau
thi cong thyc hién chua tét vai tro, trach nhiém nhu: 1ap dy toan thira khéi
lugng, thi cong thiéu khéi lugng so véi thiét ké; nghiém thu thanh toan khong
dang thuc té thi cong.

'Qua thanh tra vé tai chinh va xay dung co ban phat hién téng sai pham,
véi sO tien: 657.132.033 dong

1. V& tai chinh: 306.741.600 dong

- Ban quan 1y dy an dau tu xay dung: 160.096.000 dong.

- Phong Nong nghiép va Phat trién nong thon: 51.500.000 dong.

- Phong Tai nguyén va Moéi truong: 50.030.400 dong.

- Phong Lao dong - Thuong binh va X hoi: 45.115.200 dong

2. Vé xay dung co ban (Ban QLDA): 350.390.433 dong

- bon Vl thiét lgé trong qua trinh lap du toan di tinh thira khéi luong so voi
ban ve€ thiét ké vo1 so tién 119.604.404 dong.
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- Pon vi thim tra thiét ke ban v& thi cong, d toan: tham tra dy toan thira
119.604.404 dong.

- Don vi thi cong, thi cong thiéu khi luong so voi thiét ké va thanh toan
khong dung véi thuc té thi cong 207.756.550 dong.

- Don vi giam sat thi cong da ,kiém tra, giam sat chua chat ché nén khong
phat hién, khong cat giam nhiing khoi lugng khong thi cong dan dén nghiém thu
thtra khoi lugng so véi thyce t€ thi cong 207.756.550 dong.

- Chu dau tu, khong phat hién nhiing khoi lugng dy toan thura so voi ban
ve thiét k&; ky hop dong thi cong xdy lap thura khoi lugng (hop dong tron goi);
nghiém thu, thanh toan chi phi xay dung, chi phi quan ly du an, chi phi tu van
thtra vo1 tong so tién 350.390.433 dong.

C. KIEN NGHI BIEN PHAP XU LY

|. Chan chinh cdng tac quan ly

Yéu cau Chu tich UBND huyén Long Phu nghiém tac rut kinh nghiém
trong viéc lanh dao, chi dao diéu hanh cac phong, ban (Ban QLDA, Phong
NN&PTNT, Phong TN&MT, Phong LD-TB&XH) va chi dao cac phong, ban rut
kinh nghiém lién quan dén nhiing han ché duoc néu ta;ti Phan C cua Két luan
thanh tra. Pong thoi trong thoi gian téi chan chinh mét s6 ndi dung nhu sau:

- Chép hanh nghiém Luét Ké toan, thuc hién dung céac van ban quy dinh co
lién quan dén linh vyc thu, chi tai chinh; quan ly, str dung ngudn thu, chi ding quy
dinh. Chi dao K& toan nghién ciru cac vin ban, kiém tra chimg tr chat ché trude khi
tham muu cho 1anh dao trong viéc thanh quyét, toan dting theo quy dinh;

- Xay dung quy ché chi tiéu noi bd can clr vao cac van ban quy dinh cua
phép luat hién hém}} va tinh hinh, nhu cau thuc ‘té cﬁg dO’p vi, gl co quan quan
1y cap trén xin y ki€n va gui co quan tai chinh dong cap dé theo doi, gidm sat;

- Ra soat nhiing tai san da hét hao mon, hu hong va tién hanh thanh ly
theo quy dinh;

- Phong Tai chinh - K& hoach thuong xuyén kiém tra, giam sat viéc xay dung,
thuc hién quy che chi ti€u ndi bd cac phong, ban tranh sai so6t nhu phan tich trén.
Dong thoi, khi Ehﬁm dinh dyu toan nguon kinh phi khong thuc hién chﬁ do tu chu can
ctr vao tiéu chuan, dinh mtrc quy dinh trude khi trinh UBND huyén cap kinh phi.

Ngoai ra, dbi voi tung don vi thuc hi¢n viéc chan chinh néu trén, con thuc
hién tot cac cong viéc sau:

- Ban QLDA trong thoi gian téi thyc hién tét vai trd cia chu dau tu, trong
qua trinh chi dao, di€u hanh quan ly du an, phai t6 chirc ra soat ky cac khoi
lugng trude khi ky két hop dong xay lap, thuong xuyen kiém tra cac khoi lugng
trude khi nghi€ém thu, thanh toan, thyc hi¢n thanh, quyét todn du an dung quy
dinh cua phap luat.

- Phong TN&MT, Phong LD-TB&XH khi 1ap du toan phai lap bang
thuyét minh chi tiét (néu rd co s, can ct dé lap dy toan). Riéng d6i véi nguodn

phi nudc thai cong nghiép, Phong TN&MT xay dung quy ché chi tiéu noi bo ddi
vo1 khoan dugc dé lai theo ché do quy dinh.
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I1. Xir Iy kinh té
1. Thu hoi: 570.638.033 dong, trong do: Tai chinh 220.247.600 dong
(Ban QLDA: 160.096.000 dong; Phong TN&MT: 41.996.400 dong; Phong LD-

TB&XH: 18.155.200 déng); xdy dung co ban 350.390.433 déng (Ban QLDA),
nhu sau:

1.1. Ban quan Iy dv 4n dau tu xdy dung: 510.486.433 dong
a) V& tai chinh: 160.096.000 dong

- Thanh toan ‘h(:) tro cac don vi phéi hop thuc hi¢n nhi€ém vu thuong
xuyén: 82.000.000 dong.
_ - Thanh toan tién cong tac phi (tién tu tic phuong tién cong tac 02 luot di
va v€) khong dang quy dinh: 71.381.000 déng
- Thanh toan tién cong tac phi (phu cap luu tra) khong dung quy dinh (di
cong tac cach tru sé co quan dudi so km so véi quy dinh): 6.715.000 dong.
b) Vé xiy dung co ban: 350.390.433 dong

Ban QLDA nghiém thu, thanh toan chwa ding quy dinh gdm cac don vi
nhu sau:

- Cong ty TNHH Mot thanh vién Tu van xdy dyng Thién Tién Vi
4.362.295 dong (chi phi thiét ke);

- Cong ty TNHH Mot thanh vién Hoang Dinh: 19.017.277 dong (chi phi
xdy dung);

- Lién danh Cong ty TNHH Khang Phu va Doanh nghiép tu nhan Hoang
Kha: 10.327.080 dong (chi phi xay dung);

- Cong ty TNHH Khang Pha: 27.787.312 dong (chi phi xay dung);

- Doanh nghiép tu nhan Hai Ty: 96.689.626 dong (chi phi xay dung);

- Doanh nghiép tu nhan Hoang Kha: 53.935.255 dong (chi phi xay dung);

- Cong ty TNHH Tu van Pau tu xay dung Song Tién: 6.409.524 dong (chi
phi giam sat thi cong);

- Ban Quan Iy dy 4n dau tu xdy dung: 131.862.064 dong (chi phi quéan 1y du
an 12.257.660 dong; chi phi xay dung (hop dong tron géi) 119.604.404 dong).

1.2. Phong Tai nguyén va Méi truong: 41.996.400 dong.

- Thanh toan tién cong tac phi (tién tu tac phuong tién cong tac) khong
ding quy dinh: 9.796.400 dong;

- Thanh toan tién cong tac phi khong ding quy dinh (di cong tac cach try
s& co quan dudi s6 km so voi quy dinh): 32.200.000 dong;

1.3. Phong Lao d9ng - Thwong binh va Xa hoi: 18.155.200 dong.

- Thanh toan tién cong tac phi (tién tu tac phuong tién cong tac) khong
ding quy dinh: 2.155.200 dong;

- Thanh toan tién cong tac phi khong ding quy dinh (di cong tac cach tru
s& co quan dudi s km so véi quy dinh): 10.910.000 dong;

- Thanh toén tién thAm dinh hd so bao trg xd hoi khong chung tur:
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1.120.000 dong;

- Thanh toan chung tu khong ding quy dinh (ké thém sO tién thanh toan
mua van phong pham): 2.770.000 dong;

- Thanh toan tién thué phong nghi di cong tic vuot dinh mirc: 1.200.000 dong.

2. Khoéng thu héi: 86.494.000 dong (trong do6: Phong NN&PTNT:
51.500.000 dong, Phong TN&MT: 8.034.000 dong, Phong LD-TB&XH:
26.960.000 dong) do thanh toan chung tir sai trinh ty tha tuc, dé nghi don vi
chan chinh va rat kinh nghiém trong thoi gian toi.

3. Yéu cau Chu tich UBND huyén Long Phi chi dao Giam déc Ban
QLDA, Truong phong Phong TN&MT, Truong phong Phong LD-TB&XH, chiu
trach nhiém thu hoéi, dén doc thu hoi so tién 570.638.033 dong nép vao tai
khoan tam gitt cho xo¢ 1y cua Thanh tra tinh (tai khoan so:
3949.0.1018474.00000) tai Kho bac Nha nudc tinh Séc¢ Trang.

111, Xir Iy vé trach nhi¢m

1. UBND huyén Long Phu

Yéu cau Chu tich UBND huyén Long Phu chi dao, xu 1y gréch nhiém doi
v6i cac cong chure, vién chire, nhan vién tai Ban quan ly du an dau tu xay dung,
Phong Nong nghiép va Phat trién nong thon, Phong Tai nguyén va Moi truong,
Phong Lao dong - Thuong binh va Xa hoi lién quan dén nhimg sai pham néu
trong Két luan thanh tra.

2. S¢ Xay dung tinh Soc Trang

 Yéu cau Giam dbc S¢ XAy dung xem xét, xur ly trach nhiém ddi v6i Gidm
doc Trung tam Kiém dinh chat luong xay dung va cac vién chuc, nhan vién truc
tiép tham tra du toan cac cong trinh sai pham.

IV. Van ban chi dao cia Chu tich UBND tinh S6c Trang

Ngay 31/7/2020, Chu tich UBND tinh Séc Trang ban hanh Vin ban sb

1264/UBND-NC xtr 1y sau }hanh tra viéc thuc hién chinh sach, phap luat veé tai
chinh, xay dung co ban tai Uy ban nhan dan huyén Long Phu, tinh Séc Trang.

Trén day la Thong bao két luan thanh tra cia Thanh tra tinh Soc Trang vé
Viéq thanh tra viéc thuc hién chinh sach, phap luat vé tai chinh, xay dung co ban
tai Uy ban nhan dan huyén Long Phu, tinh S6c Trang./.-

CHANH THANH TRA

Noi nhan:
- Lanh dao Thanh tra tinh;
- Phong TTr GQKN,TC2;
- PTCN;GS,KT&XLSTTr;
- Cong TTOT TTra tinh;
- Luu VP, Hso TTra.

—/

W~

Thanh tra tinh
Tinh Soc Trang
04-08-2020 14:55:32 +07:00

Lé Trong Nguyén
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